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W Quem somos: O nosso alcance global

Australia Israel Suécia
Austria ltalia Suica
(] r'e - . .
° ] Bélgica Japao Turquia
o, ". ° Canada Coreia do Sul Reino Unido
s Chile Letonia  Estados Unidos
o o0 * 9 \ud Colémbia Lituania
4 . Costa Rica Luxemburgo
. Republica Checa México
. Dinamarca  Paises Baixos
X Estonia Nova Zelandia CHAVE
0 Finléndia Noruega
0 Franca Polonia Brasil
° Alemanha Portugal China
Grécia  Republica Eslovaca India
0 . Hungria Eslovénia , Indonésia
) Islandia Espanha Africa do Sul
Irlanda
¢ A Unido Europeia tem uma delegagéo permanente
junto da OCDE
2000 2010 2016 2018 2020 2021 }
Republica Eslovaca Chile Letonia Lituania Colémbia Costa Rica
Membros mais recentes: lsrael
Eslovénia
Estdnia

6 Cinco paises estao neste momento no processo de adesao a OCDE: Brasil, Bulgaria, Croacia, Peru e Roménia



W Abrangendo uma variedade de dominios politicos



) A governacao é importante para as infra-estruturas sustentaveis

a3 A governacdo das infra-estruturas é

"%/ fundamental para alcangar um crescimento
econdmico sustentavel e inclusivo e para
garantir a igualdade de oportunidades e de
acesso aos servigos para os cidadaos

@ Os recursos limitados disponiveis exigem
instituicOes e processos de tomada de decisao
coerentes e transparentes, mas ao mesmo
tempo eficazes e capazes de responder a
contextos em rapida evolugéo

Uma melhor governagdo melhora a

-(3p)- rentabilidade do investimento publico e atrai
mais financiamento privado para infra-
estruturas sustentaveis



W

Recomendacao da OCDE sobre a governacgao das infra-estruturas 2020

Vis&o Sustentabilidade Eficiente Participagéo Coordenagao
estratégica a orgamental, e uma das partes entre niveis de
longo prazo acessibilidade e contratacéo interessadas governo
para as infra- otimizagédo dos efectiva

estruturas recursos
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Quadro Gestao Tomada de Desempenho do  Resiliéncia das
regulamentar de ameacas decisGes com ciclo de vida infra-estruturas
o a integridade base em dados criticas

concretos



W Quadro conceptual: Recomendagio da OCDE sobre a governagio das infra-
estruturas

Long-term strategic B SUSTAINABLE
planning and needs Project appraisal Resilience and (Environment, climate and
assessment asset performance biodivérsitg,r}
<<
o
-
(1]
—h INCLUSIVE
Capital budgeting Efficient and effective Affordability Q: (Social, generational
framewaork procurement o '
3 geographical gender)
o
=0
(4]
onitor ) Fiscal =< GROWTH
Asset management Z:;?ng?ﬂﬁn sustainability (efficiency, competitiveness,
economy)

ENABLERS

Coordination
across levels of
government

Institutional
framework

Evidence decision Stakeholder Regulatory Management of
making participation framework threats to integrity

10



» Desenvolvimento dos indicadores de governacgao das infra-estruturas

Phase 1 (2021) Phase 2 (2022) Phase 3 (2023)

Co-ordination across levels of
government

020

Long-term strategic vision for %ﬁ] Stakeholder participation

infrastructure

. o . o )
Fiscal sustainability, affordability, @i Regulatory framework j@f’ Life cycle performance
and value for money EzO Z,

Efficient and effective

/
procurement X

\_@, Critical infrastructure resilience

e

? Management of threats to integrity

P
e

Evidence-informed decision-making

Governance for greening
infrastructure




W Por que razao e importante uma contratacao publica eficiente e
eficaz?

_@

> Representam 12% do PIB nos paises da OCDE, contribuindo para a realizagao de mais de
80% dos ODS

» Para um investimento de qualidade em infra-estruturas, os processos de adjudicacdo devem
ser orientados para a criagdo de um valor mais vasto em termos de beneficios
economicos, ambientais e sociais.

» As compras publicas podem tambéem ser utilizadas estrategicamente para incentivar a
inovacao, em especial na transicao para infra-estruturas com baixo teor de carbono e
na adogao de tecnologias digitais.

» Ao acomodar estes objectivos politicos, 0s processos de aquisicdo devem tambéem
1> Ssalvaguardar a transparéncia e a objetividade.
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Pontuacoes médias da OCDE para contratacao publica de infra-estruturas

Cpen, neutral and
transparent procurement
11— ~070

h Competitive procurement
' processes
0.55

Balanced contractual x
relationships : .
0.60

Strategic use of public
procurement to achieve key =
policy objedives .

0.52

- Bidder selection
0.69

Wi
/]

Procurement workforce \_ Del Ivery mode
098 0.56
— (JECD Average

13



\\ Participagao das partes interessadas para melhor informar a tomada de decisoes
sobre infra-estruturas

08 F
08

07 F

||| I| |
05 | Il
04 b
I II 1
03 F II

02 b I III
01 F

0
FOFEF L CILFNET G OIL 0L EROSFS TSI PF ¥

m Stakeholder participation guidance Stakeholder participation practices = Stakeholder oversight

Nota: As pontuacdes da Austrélia, do Canada e do Japédo nao estdo incluidas na média da OCDE. 14



\\ A maioria dos paises da OCDE dispde de mecanismos que permitem aos cidaddos e as partes
interessadas influenciar a tomada de decisdes em matéria de infra-estruturas

Consideration of and
response to inputs from
consultations not required
LUX (12%)
LVA

No mechanisms available for
stakeholder participation on spatial
CRI planning (13%)

JPN

AUS

CHL

Consideration of and response MEX
to inputs from consultations
required, without mandatory &

public disclosure (27%)

MEX

Mechanisms available for
stakeholder participation on
spatial planning (87%)

Consideration of and
response to inputs from
consultations required, with
mandatory public disclosure

(61%)

15



\\ E possivel fazer mais para garantir que a participacdo seja sistematica e tenha impacto

No guidance available on

Mandatory outreach to under-

AUS ohL stakeholder participation (18%)  represented groups (15%) AUT
LUX
Infrastructure/sector-sepcific o
guidance on stakeholder
participation (24%) MEX
SWE

SVK

PRT

NZL

ITA

GRC
GBR
General guidance on EST
stakeholder participation (58%) CHE
AUS R SWN

16

BEL

CHL
CZE

ESP
FRA

IRL
ISL

JPN
KOR

LTU

LUX

LVA

No mandatory outreach to
MEX

under-represented groups
(85%)



\\ E possivel fazer mais para que os cidadios e as partes interessadas possam supervisionar e
monitorizar as infra-estruturas publicas

AUT
BEL
CHL
CZE
ESP
EST
Stakeholders play a role in the FRA
oversight and monitoring of public No role for stakeholders in the
infrastructure (53%) GBR oversight and monitoring of public
infrastructure (47%)
IRL
ISL
LUX
NOR
NZL
POL

17



W Promocao quadros regulamentares e procedimentos de licenciamento eficientes

09

08 |

07 |
0.64
06 |
05 |
04 | |
03

02 |

01 |

0
AN N A & S QD av Q- o
TLOIFTELTOIFIFTL T F L FTE NPT TP oIFTFEFEXITF

m Regulatory framework Permiting and licensing ™ Governance of economic regulators

18
Nota: As pontuacdes da Australia, do Canada e do Japao néo estéo incluidas na média da OCDE.



\\ A maioria dos paises da OCDE dispoe de mecanismos para otimizar e garantir a
transparéncia dos procedimentos de licenciamento

There are no instruments for
ensuring transparency in the
permiting procedures for transport
ESP o infrastructure (13%)

NZL

CZE Eop

EST

FRA Data is not systematically
LUX collected on permitting and
licensing (28%)

ISL

NZL

PRT

Data is systematically TUR

collected on permitting

and licensing (72%) USA

There are instruments for ensuring
transparency in the permitiing
procedures for transport
infrastructure (87%)

19



\\ A maioria dos paises da OCDE dispde de mecanismos para promover a participagio dos
cidadaos e das partes interessadas nos procedimentos de licenciamento

Citizens and stakeholders do not
participate in the permitting Stakeholders are not informed on
procedure (6%) how and why their input has been
ESP IRL considered in the permitting
JPN procedure (16%)

LTU

ESP

TUR

Citizens and stakeholders
participate in the permitiing
procedure (94%)

Stakeholders are informed on how
and why their input has been
considered in the permitting
procedure (84%)

20
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E possivel fazer mais para melhorar a responsabilizagdo das agéncias de licenciamento

AUT

BEL
CZE
DEU
There are mechanisms to measure =5
and assess permitiing agencies'
) EST
performance agains regulatory
oals in the transport sector (43%
g p (43%) FRA
GBR There are no mechanisms to
measure and assess permitiing
ISL agencies' performance agains
regulatory goals in the transport
ITA sector (57%)
LTU
LUX
MEX
SVK NZL

TUR POL

21



W Gerir as ameacas a integridade nos programas de infra-estruturas

m Risk-based approach = Conflictofinterest management ™ Internal control and audit * External control and oversight = Effective enforcement mechanisms

2
Nota: Os resultados da Bélgica (Flandres), do Canada e da Republica Eslovaca nao estéo incluidos na média da OCDE.



W E possivel fazer mais para gerir melhor os riscos de integridade nas infra-estruturas

Major infrastructure
undertakings are seldom

jor i CcoL
backed by integrity risk Major infrastructure
assessment (12%) CZE FRA' CHL CR undertaklngs are_never CZE
BEL ESP backed by integrity risk Esp
assessment (23%)
USA GBR EST
ISL Risk management
vt o
; . ameworK In Inrrastruclure
undt?ar(t:ak‘:ggbsyei‘rzfegsrgyn:’iestll(mes Nk St explicitly addresses public integrity risks (44%)
assessment (19%) MEX public integrity risks (56%) RA
S ISL
EST
LVA
Maijor infrastructure SVK
undertakings are always _
backed by integrity risk
Most major infrastructure y integrit USA

t (239
undertakings are backed assessment (23%)

by integrity risk
assessment (23%)

23



> E possivel fazer mais para adaptar a gestdo dos conflitos de interesses as infra-estruturas

28
27
26
25
24
23
22
21
20
19
18
17
16
15
14
13
12
1
10

= Applicable to all public officials

m Exclusive for infrastructure management
officials
No

Number of countries

w0

O = MW R0~ o

Policy or institutional framework Rules relative to gifts Rules relative to pre- and 24

regulating conflict of interest and gratuities post-public employment



Permitir infra-estruturas ecologicas, resilientes e limpas

1 -

09

08

0.7

06

05 f

04

03

0.2

0.1

0

m Enabling conditions for greening infrastructure
B Green considerations in project prioritisation and appraisal

¥ Monitoring environmental and climate impact throughout the life cycle

Nota: A pontuacao da Bélgica (Flandres) ndo esta incluida na média da OCDE.

Nf T FFTEIF IS FTELIEFT O TR eI P

Planning for greener infrastructure

Green capital budgeting and infrastructure financing

25



\\ Muitos paises da OCDE tém orientacGes para incorporar consideragdes ecoldgicas no
planeamento de infra-estruturas

29
28
21
26
25
24
23
22
21 |
20
19 r
18
17
16
15
14 r
13
12
"M r
10

Number of countries

=)
T

O 2N WO~
1

Guidance on adaptation Guidance on mitigation Guidance on integrafing biodiversity ~ 2Guidance on integrating NbS into
commitments into infrastructure infrastructure design
planning



\\ E possivel fazer mais para integrar as consideragdes ambientais e climaticas na selegio de
projectos e na definicao de prioridades

Climate impact assessment
required but not used for
transport project selection and

prioritisation (19%) <

POL E oL

CZE
FRA

EIA required but not used for NZL
transport project selection and LVA
prioritisation (32%) EST

ESP ISL Not required (37%)
CZE LVA
CRI MEX
CHL NZL
CAN EIA required and used for PRT

transport project selection and
prioritisation (68%) SVN

Climate impact assessment required
and used for transport project
selection and prioritisation (44%)

27



W Integracao de objectivos ecologicos nos contratos publicos de infra-estruturas

Promotion of environmental protection in infrastructure procurement in OECD countries, 2020

NOR

DEU

EST Yes (71%)

28
Fonte: OCDE (2020), Inquérito sobre a governacéao das infra-estruturas



\ Seis temas que afectam o fraco desempenho dos megaprojectos

1. Comportamento na tomada de decisdes

2. Estratégia, governacao e contratos publicos
3. Risco e incerteza

4. Lideranca e equipas competentes

5. Envolvimento e gestao das partes interessadas
6. Integracao e coordenacao da cadeia de

abastecimento

Denicol et al. (2020). Quais sdo as causas e as solucdes para o fraco
desempenho dos megaprojectos? Uma revisao sistematica da
“literatura e uma agenda de investigacao. Project Management

Journal, 51(3), 328-345.
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https://journals.sagepub.com/stoken/default+domain/TUY9AEYKYY4Z9AABQ6VP/full
https://journals.sagepub.com/stoken/default+domain/TUY9AEYKYY4Z9AABQ6VP/full
https://journals.sagepub.com/stoken/default+domain/TUY9AEYKYY4Z9AABQ6VP/full

) O que queremos dizer com STEPS: Apoio a estratégia de contratacao?

Etapas de uma estratégia de aquisicdo Como e tomada uma deciséo

Fazer ou comprar (cientifico)

-

Deﬁni(;éo do ambito do (CientllfiCO)
contrato
_______ ~__ S

Poder de incentivo o
(concorréncia vs (cientifico)
colaboracao)

-
Selecao dos (cientifico e consagrado na legislacao)

O modelo de
implementacao

30



» Resultados desejados

Custo mais baixo

Nao ha aumento ou ha reducao dos conflitos/litigios com o contratante

Sem perda significativa do potencial de inovagao

31



Y 0 método STEPS foi utilizado até agora em 8 grandes projectos

Estradas, hospitais e ferrovia na Australia

Aplicacao recente do STEPS em dois projetos de infra-estruturas rodoviarias na Noruega (500 M
euros) : https://www.oecd-ilibrary.org/governance/procurement-strateqy-in-major-infrastructure-
projects 38996343-en

Brochura: https://www.oecd.org/gov/infrastructure-governance/STEPS-brochure-april-22.pdf

32


https://www.oecd-ilibrary.org/governance/procurement-strategy-in-major-infrastructure-projects_38996343-en
https://www.oecd-ilibrary.org/governance/procurement-strategy-in-major-infrastructure-projects_38996343-en
https://www.oecd.org/gov/infrastructure-governance/STEPS-brochure-april-22.pdf

W\

Apoio aos paises: o Toolkit para a governacao das infra-estruturas

._ T b a3
W ey RECOMMENDATION COUNTRIES INDICATORS THEMES CASE STUDIES Q

Governance of Infrastructure

OX

Infrastructure
Governance
Toolkit

The OECD Infrastructure Governance Toolkit is an
online resource to guide policymakers in the
implementation of the 2020 Recommendation on
the Governance of Infrastructure. This Toolkit
explores each of the ten pillars of the
Recommendation, providing policy tools, indicators
and illustrative case studies.



https://infrastructure-toolkit.oecd.org/

Trabalhos da OCDE sobre a governacao das infra-estruturas e compras publicas

http://www.oecd.org/gov/public-procurement/publications e
https://www.oecd.org/gov/infrastructure-governance/

) , , FERRAMENTA
ANALISES TEMATICAS PAIS PROJECTOS

- -
ublic Go ance Directol . S
e ratiucture .-mvom %
. " Partnerships Rev - PaN e Se— QQ
OECD Public Governance Reviews -
P - L L Eective Dulvery of Lorge @M
Aratruchure Projects

Public Procurement
for Innovation
GOOD PRACTICES AND STRATEGIES

) S - - @@

Infrastructure in Chile -
INFRASTRUCTURE GOVERNANCE REVIEW Suppt_)rtmg Be_tter_
Going Green: Decision-Making in Transport

Best Practices for Sustainable Procurement Public Goverance Directorate Infrastructure in Spain

;:a::nor:cwomana In Argentina SRS o p u E I-I c
PROCUREMENT

Gaps and Governance
>> Standards of Public

OECD Public Governance Reviews
OECD Public Governance Reviews

SMEs in Public Procurement
PRACTICES AND STRATEGIES FOR SHARED BENEFITS

Public Procurement in Chile

POLICY OPTIONS FOR EFFICIENT AND INCLUSIVE
FRAMEWORK AGREEMENTS

Institutional
Framework and
Management
Capacity
5 iny

Suppleme:
Module:

ntary
Accountability, :
Integrity and

Transparency Procurement

Operations and Marke{
‘»OECD @» OECD 17 sub-indicators « Practices

2indicators

2indicato
6 sub-indicators

@) OECD

34
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http://www.oecd.org/gov/public-procurement/publications
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