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CONTEXTO

A Plataforma Tecnoldgica Portuguesa da
Construcdo i PTPC 1 organizou esta acao em
Washington com uma Agenda Concreta de um
Plano de Acdo focado na promocdo das prioridades
estratégicas e das boas praticas do cluster e
encontros na area das multilaterais com o World
Bank e o IDB.

A Plataforma Tecnologica Portuguesa da
Construcdo i PTPC1 tem uma agenda estratégica
i Criar Valor Sustentavel com Inovacdo 1 que
incorpora 5 prioridades 1 Qualidade, Inovacéao,
Sustentabilidade, Tecnologia e Responsabilidade
Social 1 que  foram sintetizadas nas
apresentacbes feitas na Sessdo na Embaixada e nas
reunides tidas com as multilaterais
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Si NTESE

As acOes realizadas em Washington 1

conforme  previsto no programa 1 tiveram @ 2
momentos principais : reunides de trabalho com as
multilaterais ( World Bank e IDB) e sessdo de
apresentacdo e discussdo das linhas estratégicas e
casos de sucesso do cluster da construgao, bem

como da Iniciativa Prestige, realizadana Embaixada
de Portugal.

As reunidoes de trabalho foram muito produtivas i
conforme notas especificas a frente T e abriram um
conjunto de oportunidades de articulagdo que o
cluster poder4d desenvolver para as suas empresas
no contexto das oportunidades na area das
multilaterais




Plano de Ac&ao Operacio nal

Reunides
com o
WB e

IDB

Reunides com o
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Apresentacdo a
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PRESTIG E

Visibilidade de
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World Bank




Topicos
Reuni 6es WB

17 Breve Apresentacdo das Linhas Estratégicas
do Cluster e da Iniciativa PRESTIGE

21 Atualizacdo em termos de informacdes sobre
oportunidades na area das Multilaterais

37 Discussdao de areas a dinamizar no contexto
da Agenda das Multilaterais

4 1 Outros assuntos




REUNIOES
WORLD BANK

9h00 i 10h00 : WBG Operations and Corporate Procurement

10h15 7 11h15 : WBG Infrastructure Practice Group

11h30 7 12h30 C Sustainable Infrastructure  Advisory
13H40 i 14H20 : WBG Global Infrastructure  Facility
14H30 1 15H20 i IFC Global Transport

APRESE NTACOES EM AN EXO




Sintese WB

A visita de trabalho ao World Bank, articulada com a AICEP e a
representacdo portuguesa no Banco, foi de grande utilidade pratica
e das vérias reunibes havidas 1 com contactos diretos
estabelecidos para futuro T sobressaem alguns pontos centrais :

17 As empresas portuguesas 1 e as suas fileiras i tém um grande
potencial de oportunidade em reforcarem a utilizacdo do WBG i e
da IFC 1T em termos de oportunidades para o futuro ;;

27 O Banco tem um sistema de procurement bem estruturado 1
explicado e discutido numa das reunides 1 e assente numa
plataforma de facil utilizagdo e que permite de forma muito pratica
obter as informagBes necesséarias, acompanhar oportunidades e
interagir sempre que necessario ;

371 No contexto da aposta que o cluster pretende fazer na area das
multilaterais, este é o tempo certo para criar 0s links necessarios
com o sistema do Banco e sinalizar a participagdo em projetos
concretos em mercados selecionados e aproveitando o papel de

intermediacdo operacional e financeira do Banco;




Sintese WB

47 A é&rea da consultadoria tem tido também um particular
desenvolvimento no contexto do Banco e para o cluster i e em
particular para o BUILT CoLAB i representa um capital de futuras
oportunidades, que irdo ser acompanhadas no futuro ;

51 As apostas que o cluster tem feito na &rea do twin transition 1
digital e sustentabilidade i estdo em sintonia com a agenda
estratégica do Banco. Foram apresentados varios exemplos
concretos de oportunidades que vale a pena estudar

61 No mesmo sentido a aposta em mercados sustentaveis,
explicada em detalhe e que configura novas oportunidades
concretas, uma &rea muito interessante onde o cluster podera
estar atento daqui para a frente ;

71 Ficou também clara a estratégia de desenvolvimento que a IFC
I e projetos associados T esta a ter e o grande potencial que
representa para a PTPCe 0s seus associados ;




IDB




Topicos
Reuni descom o
IDB

17 Breve Apresentacdo das Linhas Estratégicas
do Cluster e da Iniciativa PRESTIGE

21 Atualizacdo em termos de informacdes sobre
oportunidades na area das Multilaterais

37 Discussdao de areas a dinamizar no contexto
da Agenda das Multilaterais

4 1 Outros assuntos




Reuni des
no IDB

9h45 1 10h00 : Office of Outreach and Partnerships

10h00 71 11h00 : Housing and Urban Development

11h00 T 12h00 : Infrastructure and Energy

APRESENTACAO EM ANEXO WP



Sintese DB

A visita de trabalho ao IDB, articulada com a AICEP , foi de grande

utiidade pratica e das varias reunibes havidas 1 com contactos
diretos estabelecidos para futuro 1 sobressaem alguns pontos
centrais :

17 As empresas portuguesas 1 e as suas fileiras T tém um grande
potencial de oportunidade em reforcarem a utilizacgdo do IDB em
termos de oportunidades para o futuro ;

2i O Banco tem uma intervencdo muito centrada na América
Central e Latina e atentas as oportunidades existentes e
articulacbes naturais com aqueles paises hd uma agenda muito
desafiante para o futuro ;

31 Entre as varias areas a desenvolver, de destacar as estratégias
de modernizagdo digital das cidades, num contexto de melhor
integracdo das organizacfes e cidaddos, em curso e Varios paises e
gue representam uma excelente oportunidade para o BUILT ColLAB
e as suas empresas ;

APRESENTACOES EM ANEXO
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Sintese SESSAO

A Sessao realizada na Embaixada i como sempre previsto, dada a
dimensdo institucional da cidade - foi um momento  muito
interessante  de apresentacdo da PTPC e do BUILT ColLAB ao
Embaixador e um conjunto de convidados de referéncia, envolvidos
em projetos estruturantes ligados a esta fileira. No contexto da
apresentacdo da estratégia portuguesa e da Iniciativa  Prestige,
ficou claro que esta esta muito em linha com as oportunidades que
0 mercado norte americano representa .

Em articulagdo com a AICEP, ficou claro que em complemento ao
trabalho junto das Multilaterais a desenvolver na sequéncia das
reunidbes realizadas, se deverdo realizar acdes especificas de
promocdo da capacidade e competéncias da fileira T e empresas i
em cidades com mais contexto comercial T caso de Nova lorque i e
dar assim seqlencia a uma estratégia de consolidagdo neste
importante mercado .




Notas Finais

Esta acdo realizada em Washington 1 na sequéncia das realizadas
em Londres e bruxelas - no ambito do Projeto Multi AEC foi um
primeiro  passo importante  para contactar de perto com as
multilaterais 1 identificar novas oportunidades e estabelecer linhas
futuras de articulacdo T e de promover junto de representantes
locais deste ecossistema da construgcdo as linhas estratégicas e
casos praticos associados ao trabalho realizado pela PTPC e pelo
BUILT CoLAB.

Pretende -se que com a realizacdo de uma sessdo de follow up
desta iniciativa e a manutencdo de linha aberta com os muitos
contactos feitos nos varios momentos desta iniciativa se possam
consolidar os resultados conseguidos e desta forma potenciar o
efeito positivo da area das multilaterais na estratégia de inovacdo e
valor da fileira e em particular das suas apostas na twin transition

i digital e sustentabilidade
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Apresent acdes

World Bank




THE WORLD BANK

IBRD : IDA | WORLD BANKGROUP

Operations Policy & Country Services




World Bank Group operating model

WORK WITH GOVERNMENTS WORK WITH PRIVATE TRIBUNAL
SECT@R
International Bank International International Multilateral International
; : Centre for
for Reconstruction Development Finance Investment
L . Settlement of
and Development Association Corporation Guarantee Agency
Investment
Disputes

IBRD

Financing for Financing for low- Investment and Political risk

middle-income income developing advisory services to insurance and credit
developing countries encourage private- enhancement
countries sector development guarantees

International
arbitration of
investment disputes

THE WORLD BANK

IBRD + IDA | WORLD BANKGROUP

Operations Policy & Country Services




World Bank - scope and reach
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THE WORLD BANK
IBRD « IDA | WORLDBANKGROUP

2022 Global commitments by region @zmes

Middle Eastand North Africa

Sib-SaharanAfrica

LatinAmericaandthe Caribbean

EastAsiaandthe Pacific



Rolesin IPF procurement @ueonpan
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Challenges& opportunities @




Unprecedented global challenges

AConvergenceof global crises:
- climate change
- pandemic recovery and future risk
- fragility, conflict & violence & Ukraine war
- increasedincidence of natural disasters
- growing debt burden & rising inflation

ADevelopment outcomes interlinked with global
challenges

A Since 2020 there have been reverses in
economic growth, poverty reduction and human
development

AUrgency of action is required to address the
magnitude of global challenges
Its essential that global challenges are met with country -specific solutions

TheWorld Bankis uniquelyplacedto catalyzeglobalaction,

deepencountryimpactandreachthe poorandvulnerable
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Reshapingdevelopment

and the evolution of the World Bank Group

A major push is needed in three directions:

Ascaling up impact for good development outcomes for countries
Atackling cross-border global challenges
Apreventing, preparing, and responding to crises

The WBGis evolving and scaling-up to help meet the w o r Idevélgoment
challengesi Evolution of the World Bank Group Roadmap

fTo end extreme poverty and .
boost shared prosperity by Usethe B a n koairgry-based Leveragethe B a n kbhility to
fostering sustainable, model to support mobilize and effectively

resilient, and inclusive development in ways that deploy large-scalefinancing
devel opmen addressglobal challenges




The role of procurement in this landscape

~S

rErocurement in IPF operations supports
orrowers to achieve value for money
with integrity in delivering sustainable
development. \\
World Bank Procurement Regulations - Vision

f’ﬁn the spending side, policymakers must
crease the efficiency of public
spending, remove wasteful and

regressive subsidies,and improve RN\blic
PIOCUBWNTESG PlesdertMalpassi speech Niger March 2023

Modern governments are harnessing procurement as a strategic tool to addressthe

impacts of the global crises




World Bank Procurement Frameéwork =«
Launched 2016 P PR Y
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Agencies i providing goods, procurement process
works and services

Allows the Ban ide Hands-
on Expanded | , tion¥

a




Procurement Framework 5-year Retrospective

RESULTS

Review of the Procurement Framework after the first five years

ATargeted, tailored

i Qo : AMaximized Value for Mone
strategic planning More strategic Flexibility results in Almaroved procurement U
AExpandedapplication procurement better fit-for-purpose ST
of rated criteria approaches procurements

AEnhancedgains in FCV
environments

AOperationalize Direct
Payment and Beneficial
Ownership

Alncreased competition
for Bank-financed
contracts WORLD BANK

AESFSH Procurement Framework

Almproved data

) ABank-Facilitated
capture, analysis &

Procurement

reporting _ AHands-on Expanded
ASTEP_— Systematic Implementation
Tracking of Exchanges Efficiency gains Innovative approaches Support

in Procurement

through new IT proactively support
systems borrowers




Building on success

Procurement Framework future focus

Laser focus on impact

A Profound global challenges demand scaling-up the application and
effectiveness of the Procurement Framework

AThe Procurement Framework is a critical development tool with a track
record of responding to emerging issues

A Strategic procurement addressescountry and project specific risks

Almpact can be deepened through wider application of Value for Money
decision making, including Rated Criteria and life-cycle costing

The Power of Procurement
Procurementis capable of:

1. managing a diverse set of risks
wenvironmental wsocial wsupply chain wcybersecurity

2. leveraging opportunities
weconomic growth wjob creation wgender winclusive communities wresilient infrastructures w
improving public investment management

3. exercising foresight to anticipate future needs/challengeswith fit-for-
purpose policy development




Fast Forward Focus

Advancingthe Procurement Framework

Four Key Focus Areas

[ CRITIAAL
IMPAC

StrenTgihen Value-for-
Money contract award
decisions through
expanded application of
quality-based rated
criteria and life-cycle
—costing

J

Adapt and innovate using
the Procurement
Framework flexibility to
leverage impact and
proactively address
emerging issues and crisis
responses

AGILE ]
ADAPTATION

BORROWER
CAPACITY

Support borrowers in
strengthening
effectiveness and
efficienciesin public
procurement systems

Reinforce contract
management systems
and practice and
strengthen supply
chain and cyber
security risk mitigation

[

PERORMANCE
PLUS

J




Strengthening practice

ARated Criteria
* Importance of Rated Criteria in assessingnon-price factors and
identifying best solutions to address project-specific needs and risks,

such as:
wenvironmental and social wsustainability wclimate change mitigation wresilience
wpandemic risk winnovation wgreen supply chains wresilient infrastructure w

GHGemissionsreductions
AContract management
* Boost contract management support and integrity through enhanced IT
systems - Improve tracking of KPIs
* Deep dives on high-risk contracts
* Hands-on support for contract management
ASupply chain management
* Build supply chain resilience to better manage risks
* New technical guidance on Supply Chain Management
* Liaise with industry bodies to leverage innovations in tracking and
verifying supply chains
ACyber security risks
* Improve management of cyber security risks



Environmental & Social

ABank has developed specific policies to manage Environmental and Social (ES)
risks, with additional requirements for large civil works

AThese have been mainstreamed into all relevant Standard Procurement
Documents (SPDs)

AB a n E®mliciesare a cornerstoneof the WorldBank 6 s at@pgnsu®a c h
strong protections for people and for the environment

AB a n bkadlictes require ESrisks to be assessedand addressed through specific
ESinstruments (e.g., Environmental and Social Management Plans)
Environmental & Socialrisks include:
wdisplacementandresettlement

wlabor force influx

wcommunity health and safety

woccupational accidents

wenvironmental protection

wsexual exploitation and abuse (SEA) and sexual harassment (SH)
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Why bid on Bank-funded contracts?

ABillions of dollars worth of business

A Opportunities to work globally
A Opportunities to enter developing markets

AEqual opportunity & fair treatment
A Certainty of process & high standards of i
AHigh certainty of payment

ACt sizes
itable for SMEs to large

A Wide variety of sectors
A Demand for variety of specializations

38



Finding opportunities - World Bank Project Cycle

COUNTRY

PARTNERSHIP
FRAMEWORK
(crF)

6

COMPLETION/
VALIDATION AND
EVALUATION

S

Short term
consultancy
opportunities

The bulk of
business

opportunities . arise during the
arise durin IMPLEMENTATION - _
€ during the e initial stages:
project A Project
implementation I dentification
stage 4 3 A Preparation
e A Appraisal
NEGOTIATIONS APPRAISAL
AND BOARD _J

APPROVAL



Help on how to identify opportunities

Video: 6 Hotw Bi d O

http://www.worldbank.org/en/news/video/2016/03/30/world -bank-procurement-video

Guidance
Finding BusinessOpportunities and Winning Contracts Financedby the World Bank

Alerts
Subscribeto email alerts for procurement notices and project document and more

https://alerts.worldbank.org/



http://www.worldbank.org/en/news/video/2016/03/30/world-bank-procurement-video
https://thedocs.worldbank.org/en/doc/2cfc324c78283a513859cb5de5c8deb3-0290032021/original/Finding-Business-Opportunities-and-Winning-Contracts-Financed-by-the-World-Bank.docx
https://alerts.worldbank.org/

Stepsin identifying contract opportunities

Backgroundresearch

Determine areasof focusi country / region/ sector
Be informed about what is in the pipeline

Where we work

Searchby country or region or country group
https://www.worldbank.org/en/where -we-work

Country Partnership Framework

Reviewindividual country-driven development strategies that seekto maximize the impact of WB G &upport i
identify current and planned projects
https://www.worldbank.org/en/projects -operations/country-strategies

World Bank Procurement App

Getaccessto real time procurement data
Android:https://play.google.com/store/apps/details?id=org.worldbank.operationsprocurement&hl=en_US&qgl=US

iPhoneiPad https://apps.apple.com/us/app/world -bank-project-procurement/id911312962

WBG FinanceOne

One destination for easy accessto publicly available financial information of the World Bank Group
Webpage : https://financesapp.worldbank.org/

Guidance: https://thedocs.worldbank.org/en/doc/604cffbcec8bc4bf4b5860c87182bh9%e1 -
0290032023/original/16499-WB-Finances One-WEB FINAL.pdf



https://www.worldbank.org/en/where-we-work
https://www.worldbank.org/en/projects-operations/country-strategies
https://play.google.com/store/apps/details?id=org.worldbank.operationsprocurement&hl=en_US&gl=US
https://apps.apple.com/us/app/world-bank-project-procurement/id911312962
https://financesapp.worldbank.org/
https://thedocs.worldbank.org/en/doc/604cffbcec8bc4bf4b5860c87182b9e1-0290032023/original/16499-WB-Finances-One-WEB-FINAL.pdf
https://thedocs.worldbank.org/en/doc/604cffbcec8bc4bf4b5860c87182b9e1-0290032023/original/16499-WB-Finances-One-WEB-FINAL.pdf

Stepsin identifying contract opportunities

Procurement Notices

International Development Procurement Notices (UNDB)
Information on business opportunities generated through the World Bank, regional
development banks, and other development agencies.Borrowers publish all WB-financed
procurement notices here

United Nations - Development Business https://devbusiness.un.org/

World Bank Procurement Notices

Searchby country, region, notice type, procurement category and procurement method
https://projects.worldbank.org/en/projects -operations/procurement?srce=both

Deep dive information

Monthly Operational Summary

Projects: Reportson the status of individual projects in the procurement pipeline from the time the
operation is identified to the signing of the loan agreement

webpage : https://projects.worldbank.org/en/projects -operations/projects-list?0s=0

information on how to use: https://www.worldbank.org/en/projects -operations/products-and-
services/brief/monthly -operational-summary



https://devbusiness.un.org/
https://projects.worldbank.org/en/projects-operations/procurement?srce=both
https://projects.worldbank.org/en/projects-operations/projects-list?os=0
https://www.worldbank.org/en/projects-operations/products-and-services/brief/monthly-operational-summary
https://www.worldbank.org/en/projects-operations/products-and-services/brief/monthly-operational-summary

Procurement for Development
Procurement for Projects and Programs
World Bank Development Projects
World B a n kR¥cgurement Regulations  for IPF Borrowers
Standard Procurement Documents  (SPD) templates
Guidance on SPDs

Guidance on how to complain



https://www.worldbank.org/en/topic/procurement-for-development
https://www.worldbank.org/en/projects-operations/products-and-services/procurement-projects-programs
https://www.worldbank.org/en/what-we-do
https://thedocs.worldbank.org/en/doc/178331533065871195-0290022020/original/ProcurementRegulations.pdf
https://projects.worldbank.org/en/projects-operations/products-and-services/brief/procurement-new-framework#SPD
http://www.worldbank.org/en/projects-operations/products-and-services/brief/procurement-new-framework
http://www.worldbank.org/en/projects-operations/products-and-services/brief/procurement-new-framework

Preparing a proposal

AGet involved with early market engagement and pre-proposal briefing i if any
AFully address all requirements

AEmphasizeyour methodology for delivery i innovate if you can

APropose a strong project manager and experienced experts

ACite relevant technical and regional experience similar to the project i the more
significant and similar the better

AD o ndgwiate from standard bidding document forms and conditions

A Carefully review qualification and evaluation criteria and use these to help write
the content and detail of your proposal

AFailure to meet pre-qualification conditions leads to rejection



Preparing a proposal

A Checkyour understanding - if in doubt about anything contained in the
bidding documents seek clarification from the B o r r o inplem@rging
agency undertaking the procurement

A Usetrade missionsand ExecutiveD 1 r e ctdam forother concernsand
guestions

A Understand local laws and taxes i be aware of local customs
A Submit a professional proposal that is:
cemprehensive (covers all information requested)
includes all supporting documents
= signed by an authorized individual
* submitted before the deadline
* if joint venture, ensure all JV provisions are met
* properly mark all envelopes enclosing the proposals

A Be fully prepared before going into a negotiation i cover all basese.qg.
operational, legal, financial

Ve

A D o nahange Key Personnel without consent



Commonissueswith proposals

A
A
A
A
A
A
A
A

No Bid Security

Insufficient amount of Bid Security

Lack of supporting documents

Incomplete proposals

Incomplete bills of quantities
Proposalsnot signed

JV partner as proposer in another proposal
Conflict of interest
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$77.9B ; s
B 117.1K activities
148 countries

Region Value in USD = Volume # Countries
AFRICA $32974M 59370 49
SOUTH ASIA| 515,654 273 9
LATIN AMERICA AND CARIBBEAN $9212M 15686 3l
EUROPE AND CENTRAL ASIA S7.645M 5708 2%
EAST ASIA AND PACIFIC S7,156M 11256 2
MIDDLE EAST AND NORTH AFRICA| $5240M 2257 10
OTHER $M 86 2
Grand Total $77,886M 117,096 148

‘Still to be implemented $40,728M
e lemtation e :
Engineering and Research and Technology Based S. $11,027M

ool Js77.s6m Land and Buildings and Structures and Thorought. _—]$6,206M
s0 $50,000.000,000 Management and Business Professionals and Adm.. _]$3,
Farming and Fishing and Forestry and Wildlife Con.. [1]$3,685M
Public Utiities and Public Sector Related Services 1] $3,323M
Elecrical Syscems and Lighting and Components 5., LJ$2,861M ks s
Information Technology Broadcasting and Teleco.. 1] $2.622M 60% 1%
Power Generation and Distribution Machinery and.. ] $2,591M
Healthcare Services T]$2.443M
Cleaning Equipment and Supplies ] $1.997M

Maintenanc. $27,587M A

1

s163M

$1.265m
$790M Defense and Law Enforcement and Security and Sa.. 1] $1,872M Conelltant
$383M $370M $397M Transportation and Storage and Mail Services [] $1,853M Services
sassm $1sam Education and Training Services 1]$1,683M 15%

Politcs and Civic Affirs Services L1$1,662M

h ; Laboratory and Measuring and Observing and Test... ]$1.485M
[2023] Structures and Bullding and Construction and Man.. 1]$1,480M 9
Up co 52k [ 51,20 s23%) Actiity name T Country Status
- o 2.1 Greenfield Link and 22 Marazik-Wahat Section Upgrade ~ Egrpt, ArabRepublic of  Under Implementation $974M A
Gl P Adqusicion de doss de vacuas COVID-19 produidospor o aborstoro Plzer Peru Under Implmentaon seaom
100k-210k [ |52,149M (127%) Lot I: GRP, Lot 2: Marker Tape, Lot 3: UP.V.C Pipes and Fittings, Lot 4: EF. Pipes PE 80 & PE 100, . Egypt, Arab Republic of  Under Review s611M
210k- 500k T [snsem o4 Euudede o s dans b zone AL Mok Pendog nplemenation seaam

terfall Map Categories Regions UNSPSC UNSPSCtooltip Timeline Detalls Package Sheetl(d)
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@ IBRD - IDA | WORLD BANKGROUP The data presented today has been collated from FY 2018 to FY 2022
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Awarded value by Borrowers




Awarded value by supplier country

Italy (32) $0.47
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Success rate of Portuguese companies Success rate of Portuguese companies # of procurement activities with at least
FY 18-22 FY 18-22 one Portuguese bidder - FY 18-22




Awarded value to Portuguese

Awarded value to Portuguese companies companies Top markets for Portuguese
In USD million, FY18-22 In USD million companies
by awarded value (in USD million)
...........................
|
[ ] \
\ |
\ -
] \ i
\ .
0 \ '
\ ||
$57 |
| g :
|
g |




Awarded value to Portuguese companies
In USD million, FY18-22

by awarded value (in USD million)
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Conclusians

Consulting firms are key partners in maximizing impact in

every type of procurement and at every stage of a
project

Urgency of action

Focus on quality

Drive innovation

Procurement Framework  Forward focus SE T o B o Sk




World Bank Procurement Contacts

Enzo De Laurentiis
Chief Procurement
Officer

Global Practice

Managers
Washington DC

Anna L Wielogorska
South Asia
awielogorska@worldbank.org

Tel: 66-2-6868350

Jean-Jacques Verdeaux
Latin America and Caribbean

jverdeaux@worldbank.org
Tel: 1-202-4397096

D‘rme-I-deelszzBoer2|04a7?"c538
East Asia and Pacific (Indonesia,
Philippines and the Pacific)

dberroa@worldbank.org
Tel: 66-2-6868329

Elmas Arisoy
East and Southern Africa

earisoy@worldbank.org
Tel: 202 473-2699

Kofi Awanyo

West Africa (Francophone and
Lusophone Africa)
kawanyo@worldbank.org

Tel: 66-2-6868329

Hiba Tahboub

East Asia and Pacific (South East,
Asia and China)

htahboub@worldbank.org
Tel: 202 473 0609

Etel Patricia Bereslawski Aberboj
Middle East and North Africa
ebereslawski@worldbank.org
Tel: 202 24614457

Simon B. Chenjerani Chirwa
Europe and Central Asia
schirwa@worldbank.org

Tel: 202 390-7885



mailto:schirwa@worldbank.org
mailto:dberroa@worldbank.org
mailto:ebereslawski@worldbank.org
mailto:jverdeaux@worldbank.org
mailto:htahboub@worldbank.org
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mailto:awielogorska@worldbank.org
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In fras tructur
e Practice
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Criticallycontribute to ClimateAction
egndb (b ¢ ae ssge s

Improvingconnectivityfor
QYW TYEEH Brand

AccelerateDigital Transformation

Hep esolveh espp i chaand
food security crisis (logistics,
corridors, etc.)

Enableand mobilizeprivate capital
sustainably
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Transport
$342bn
172projects

Erergy & Extractive
$35.5bn
193projeds

Curr ent
Portfelio

SAR AFE
$16.2bn $17.6bn
55 projects 81projects

AFW
$14.2bn
83projects

EAP
$109°n $5.5bn

58projects g6 projects



Lending by Practice:
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World Bank Framework “Approach: . ink,
Energy and Extractives:. .- i
Figure ES1. A virtuous cycle-to prooel the npower sectar transiiion, with firrancing appropches that.cang

neipitoovercome barriers dt each stdge

Fossil fuel ~ Phase-down Transition preparation
refinancing . financing financing
.

-3
11l

: Growing political appetite \
/ and macro-fiscal Space 513

@,
/l\

Re;JIts TOWARD A Supportive regulatory

and policy environment

m

Transparent | Increasingly
price discovery “.% M-y / capable institutions
Clean energy E P I Pipeline qf - ..0. Utlity and
rollout " wamat bankable projects LS electricity network
financing ‘- strengthening

f‘( POWER TRANSITION
. % VIRTUOUS CYCLE

I
[acrant ¢ o . L o
Nascent § Demand-side nancing

technologies  mar ragement
financing  financing Private
capital

===: Financing and concessionality support from development partners




Improving
Performanc

Indicator categories
« Cost recovery

« Liquidity

« Profitability

« Capital Structure

Stronger governance
makes it easier to improve
performance overall Better financial performance
allows utilities to make
necessary investments and
maintain the assets

Better communication with
stakeholders makes it easier
to explain need for tariff
increases and/or external
funding

Indicator categories

« Performance :
management & reporting Transparency OP; r:::::'. « Reliability
Integrity & internal & accountability « Efficiency
controls
Capital markets discipline
Stakeholder relations

Indicator categories

Good service quality and
reliability improves willingness
to pay and ability to charge




World Bank Digital

Digital Transformation for
Sustainable, Resilient, and Inclusive Development

Financial Services, Health, Social Protection, Agriculture, Urbanization, Trade,
GovTech, EduTech, InfraTech, ClimateTech, BlueTech

Digital Safeguards Digital Public I nfrastructure Digital Capabilities

Data pro tection and Digital I D/ Digital literacy
cybersecurity payments/data exchange and skills

I CT Industry and Digital Jobs

Digital Data Infrastructure: Data Storage, Computing, and Exchange Systems

Broadband Connectivity, Access, and Use: Affordable and High-Quality

Cross-Cutting Themes : Climate Change, Private Capital Mobilization, Gender and Inclusion, and Jobs and Economic Transformation




Digital Development Practlce i; -
Core BUSINESS __LINES

Broadband Connectivity, Digital Data ) Digital for Climate

ACCGSS, and Use Infrastructure Reducing the environmental footprint
and strengthening the climate
resilience of digital infrastructure

and systems, and deployment of
digital technologies, business models
and data to mitigate greenhouse

gas emissions and support climate
resilience and across key sectors

Promoting universal access to Maximizing the social and economic
inclusive, affordable, safe, and value of data by encouraging
resilient connectivity and usage investment in data infrastructure
through effective telecommunications and services, strengthening data
policy and regulation, stimulating governance, and development of
broadband infrastructure investment, integrated data management infra-
and boosting digital literacy and structure, platforms, and analytical
access to internet-connected devices. capabilities.

ICT Industry Digital Safeguards Accelerating Digital

and Digital Jobs Building and strengthening trust Use Across Sectors
in usage of digital platforms and Building upon our primary business
o

Boosting economic growth and cre-
ating jobs by encouraging investment
in ICT and ICT enabled services
industries and facilitating industry-ac-
ademia partnerships to develop digital
skills and job placement programs
tailored to market demand.

services among people, governments, lines, we support our partner GPs

and businesses by strengthening data to accelerate the deployment of

privacy protections, raising cyber digital technologies and utilization

awareness, and building capacity of data to drive innovation, increase

to protect critical infrastructure and operational efficiency, and develop

systems from cyber threats. more accessible, user-friendly, and
productive digital products, services,
and other use cases.
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IFC Committed Partfolio by Supsector
as of June 30,2022 Al A e

3% 2%

Note: The committed portfolio for | F Cave account for end of FY22 includes outstanding and undisbursed
volumes for all product categories. Last decade (FY12-22) numbers include IFC own account, core
mobilization, and MIGA volumes.




Advisorvi = and

to help develop policies, regulations, and
frameworks for private sector investment;
and to develop scalable project pipelines

Generation,
Investmer ¥

INVESTMENT

Financial products tailored to client
needs

A Loans
A Equity

A Trade and Commodity Finance

A Derivatives and Structured Finance

A Blended Finance

US$23.2 billion committed in FY22
US$63.8 billion committed portfolio

MOBILIZATION

Mobiliziny .. ' ™anaging capital for

investment
A Syndications

A IFC Asset Management Company

US$10.1 billion under management at IFC AMC
US$10.6 billion mobilized from other investors

ADVISORY

& . -1
Innovative solutions combining IFC&
expertise and tools

A Help Create New Markets

A Unlock Investment Opportunities

A StrengthenC | i ePerfosnance and Impact

A Improve Environmental, Social, and
Corporate Governance Standards

Over 800 projects of $1.2 billion

CLUSTER
anquitectura, eng

Plataforma Tecnologica Portuguese

A wgenharia @ nstiugio
da Construcao

quitectura,
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Relevant
VPs and_contrac tin §TrAits

Cross cutting

. Industries VP LAC VP AFRICA VP ASIA VP
solutions VP

= Transport

ASIA Advisory

Infra

a2
@)

AFRICA

MCT

Upstream Upstream

Investment Investment

Portfolio Portfolio

FIG

<
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Climate




Project Overview

IFC is supporting one of South A's i &a@est integrated logistics,
services and transportation providers (specializing in marine
services, ports and logistics and technology) to develop a
corporate sustainability strategy, focusing on decarbonization and
resilience solutions.

IFC will identify solutions to ensure zero carbon emissions
terminals, including electrification of cargo handling equipment
and road transport fleets, and support community resilience.

IFC Scope of Intervention
Key activities to be undertaken:
Baselining - Quantify GHG footprint (scopes 1,2,3) and diagnosis of climate risks.
Benchmarking - Analyze climate change leadership strategy against peer groups. 5
Strategy and Solutions - Assess and prioritize viability of decarbonization and resilience interventions.
Target Setting and Validation T Set medium and long-term targets aligned with the Science-Based Targets Initiative.

Collaborative Initiatives i Recommend collaborative initiatives for the client to join
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Collaboration

The Project aims to establish an efficient and modern multi-
modal SuperPort, operating up to international standards,
helping reduce costs for enterprises and improving the quality
and competitiveness of goods and services.

It is the first project of the Smart Logistics Network across the
ASEAN, aiming to facilitate international trade and sustainable
growth in the Asia Pacific region.

IFC Pre-investment brings technical and structuring
expertise to develop a project into a bankable investment
opportunity

IFC provides extensive project preparation support including
on technical, commercial, legal, environmental and social
aspects of the project to support its feasibility.




(0]

Strategic project for the economic and social development of

the area.
Private Initiative complemented the capacity of the

government to prepare investment projects.
Innovative pavement solution proposed

IFC covered part of the costs associated with the feasibility
study and supported the Sponsor in several areas:
Demand assessment

Financial model
Environmental and social impact assessment




The Transport GP 0 Strategy

4 + 2 Strategyformsthe basisof ourworkand enablesusto offer globalIyinformedpracticalknowledgea;r'?. B

g

Connectivity and
Integration

Resilience and
Recovery to Shocks

Transformative Technologies E s

Institutions, Policy and Financing e




Decarbonizing Transport:
Engagement Areas - ASIR

U GenderandTransport



%

$34.12bn in active commitments among

€. Asia, China
and Mongolia
$4.43bn

36
0 % MNA 8% SAR
$2. 27bn $7.61bn
B Rural and Inter-Urban 1§% 1% 9%

Urban Transport 20 o5
Railways % 30 % 8052% .. 1%
Ports/Waterways % AFW 6%

B Aviation LCR $4.55bn

B PA Transportation $3.58bn 6 South EA

B Other Transportation $2.76bn

B Non Transport




The Global Facility to
Decarbonize Transport
(GFDT)




Transport GP Knowledge
Groups: Driving Our Core

AAvoid,shift,improve ARoadsafety AMasstransitsystems
policies AResilientransport AActivemobility,
ADecarbonizatione ARoadasset NMT
mobility management AGenderEconomics
AMotorization ARuralroads andEquity

Management ATransport and
ATransport, Qimate Disabilities

and Dewvlanmaent
(CCDR

ALogistics
Comectivity
wRegionatorridors
wRailways
wAviation
wMaritime transport







CHALLENGE: MEETING STAKEHOLDER DEMANDS

U Businesses need help to build ESG credibility and avoid greenwashing
U Communities needsupportto thrive in the new greendigital resilienteconomy

L] e T
MINISTRY OF FINANCE
FISCUS BUILDING

| e

Governments

Investors demand Local communities

demand projects to ESG management CSOs demand demand voice,
spl;r d(ivelct)pment through to keep projects transparency on engagement, and
Injf;sr\lljv(i:t#ﬁ'gfleé\g(gs, on time and on risks, impacts, benefits tangible benefits,
standards & net zero budget and improve to communities/climate. such as jobs and
: performance. improved services.
commitments.

Failure to meet these expectations can lead to project delays, cost overruns, and even shutdowns.




RISK: PROJECT OPPOSITION CAN BE MOBILIZED INA
FLASH

Headline News

= Locals Protest Meetmg in

_ Backlash continues over #hyd
: REUTERS ; a8 power projects in #Guat

Over Hydropower | Reader Available

REUTERS :
Police in Georgla clash with protesters Investments | Pl‘(l[]s for l]l‘(lj()l‘ lithtum mine y.
against hydro plant yme—mnEt &, o W f "
- Coeteof oonositon i stirs protests in Serbia o8
usts of opposition hit Kenyan .
wind farm project = — 'keted ou‘tS\de
— esidents PICY 1 rrursday
Maina Warury, Town g T \‘\ 7
Pe Buildingin C2PC v
NAIROBI, May 21 (The Eksom Bu [ \\ \k \‘l."f ;

\\

w\\\

NOT IN MY BACKYARD"'

_ » Farmers oppose wind turbines

Participants attack police officers during a rally held by residents of the ‘ . ¢ 4 did & 73 n 1 - 14 e . et & ‘
Pankisi gorge, who protest against the planned construction of a t == : : -
hydropower plant, near the village of Birkiani, Georgia April 21, 2019.

REUTERS/Ekaterina Anchevskaya

at
se health problems.




SUSTAINABLE INFRASTRUCTURE ADVISORY SERVICES

We support companies at corporate and project levels to strengthen their credibility, address climate and social
challenges, and increase benefits to local communities. This ensures that communities are vested in project success
and that companies experience a smoother operating environment.

EVOLVINGOANTICIPATELIENNEED3&NDMARKETRENDS

U Local Benefit Sharing: Build social license to operate related to: Local Economic Development, Local Content, Community
Investment Strategy, and Government Capacity Building.

U Sustainability-Linked Financing Coordinator: Supportclients todevelopclimateandsocialstrategiesset KPI& targetsand meet
sustainabilitygoals.

U Gender: Strengthencapacityof clientsand communitieso developgendersmartsolutionsand increasgenderequality.
U0 Climate Advisory: Support decarbonization pathways, risk and resilience roadmaps, just transition process and plans.
U Digital Inclusion: Buildcapacityof companiesand governmenagencieso usedigital techanddatafor inclusivedevelopment

U0 Voice & Accountability: Enable multi-stakeholder dialogue and info-sharing to improve transparent decision-making
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OPPORTUNNMODEVELOP NEBERVICES

lll. Digital
Solutions for e = v
Sustainability

6 TESTEBERVICEBITHSTRONGLIENDEMAND ‘

II. Digital
Transformation

Data analytics: getting actionable insights from data
Digital entrepreneurship: creating data-driven startups
3. Digital literacy programs: good corporate practices for
communities

N =



DIGITAL TRANSFORMATION SERVICES - EXAMPLES

Smart City/Citizen Engagement Smart City/In

Izmir Open Data
Requested by Mayor Soyer

IFC Delivered:

1. Data management assessment T
9 stakeholder focus groups & 13
interviews

2. Capacity building 1 6 sessions

3. Open Data Strategy & Roadmap

Results:

A Open data portal launched with over 180
datasets

e

= gy K43 -y
Almaty Biking Infra
Requested by Dept of Digitalization

IFC Delivered:

1. Technical assistance to Almaty muni to
plan new biking lanes using open data

2. Capacity building to munii 10 sessions
3. Examples of international good practice

Results:
A Portal with open mobility data launched

A Bicycle Comfort Index incorporated in
Al ma Cyclihng Strategy

ESG Data Sharing w/Community

a~

Water and Mining Data
Requested by Oyu Tolgoi and MMHI

IFC Delivered:

1. Water & mining data hackathon & festival
2. Data assessment & prioritization workshop
3. Community baseline survey

Results:
A 10+ data-driven community engagements

A 40 datasets prioritized; 13 govt datasets
disclosed

A Data assessment and survey report



DIGITAL SKILLS SERVICES - EXAMPLES

Data Analytics
for Stronger 'I‘ra'Gnsparcncy and
4 aShgas P

Infomediaries training in Mongolia Sierra Leone Mining Community
Requested by OT and MMHI Innovation Challenge

IFC Delivered: Requested by DSTI
1. Mining Data Curriculum for Infomediaries IEC Delivered:
2. Digital skills for youth, CSOs, media 1. Hackathon & open data competitiond 300
3. Data analysis and visualization skills for applicants, 90+ participants (44% F)

OT, MMHI 2. 8-week digital & business skills training
Results.: . ) . Results:
A ggroti-lf-i(lergomedlanes EInee) 22 IFRInErs A 2 winning solutions: (i) Smart Cured device

that measures water quality, (ii) Digital

Agrod youth employment opportunities
using greenhouse farming technology

Digital Literacy Programs

-

A

Peru Community Leaders
Requested by Government of Moquegua

IFC Delivered:

1. Capacity buildingd public budgeting &
investment monitoringd 10 sessions

2. Virtual training on social media and data

3.D2D Peru Working Groupd 7 sessions

Results:
A 16 Surveillance Committees trained
A 300+ leaders trained on social media use

A Launched virtual public platform:
InfoVoces



SELECTED SUSTAINABLE INFRASTRUCTURE ADVISORY PROJECTS

Open Data Hydropower Power Power

o AZITOENERGIE
Lekela®

|ZMIR
BUvlkEETe Nepal Water and Energy

BELEDIYESI Development Company

Lekela Azito Energy

Gender Assessment
(workforce & supply chain)
completed & community
gender assessment
conducted for Taiba Wind farm

Capacity of local stakeholders
strengthened to ensure
compensation payments are
well spent; workplace gender

City of Izmir

Local shares allocation plan
for Upper Trishuli hydropower
project in Nepal developed.

Open Data Strategy and
roadmap developed, which
were adopted by lzmir.

' strategy.
in Senegal.
2020-2022 2019-ongoing 2019-0ngoing 2019-ongoing
Transport Cities Mining Mining
47\ :
: N
I \ CBG 2
assa BOGOT/\ Jap Apurimac
togsten City of Bogota Compagnie des Bauxites Apurimac
ASSA Logistics Study on social and economic de Guinee Municipalities and
effects of COVID-19 on Community rail strategy communities effectively
Virtual gender assessment women conducted. developed and integrated into planned the use of mining
conducted. Recommendations provided to C B G perational safety. royalties; projects worth $44M
improve communications. in water, education, and roads.
2020-ongoing 2020-2021 2017-ongoing 2015-2017




SUSTAINABILITY THOUGHT LEADERSHIP: INNOVATIVE
ESG PRACTICES, CONVENING, BRANDING

¥ g A ’ -
ouasioune oomamora | N &
Open Data to Help Address g
Challenges in Sierra Leone’s " Z En Bogotd, un estudio

Mining Communities

revela las

Cutting-edge research e &= ..
& applications shared st ' _ eotnas entas
in accessible digital ; cudat
formats

The Business Case for
Gender-Responsive
Climate-Smart Mining

(» CommDev , ' < =

o |ANSSON
Pedal to the Metal: Decarbonization Pathways % WoSTIDwY e pecsn
for Copper and Nickel ECONOMIC FORIIM G“EN e

— SN

NEW RECOVERY § v

Edutainment, partnership and
IFCadditionality at the virtual
IFCExchange and VIP
Sustainable Finance
RoundtablesMay-Oct2022

set up Mongolia's first national green ban|

.. Morgan Landy - st
:3 Global Director, Infrastructure at IFC - International Finance

Corporation
16h - Edited + ®

So many aha! moments in Panama for IFC & Canal de
Panamd's Roundtable on Sustainable Finance = & where
infrastructure leaders from across Latin America shared
insights on climate and social development.

We candidly considered how to build resilience, shared
challenges and , and

§  explored how Sustainability-Linked Finance incentivizes

business to accelerate the just transition. We agreed that

S :
022 |FC SUSTAINABILITY EXCHANG Atk ittt
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IDB Cities Lab

Housing and Urban Development Division
Inter-American Development Bank
May 2023
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Housing and Urban Development Division ->Cities Lab

We promote innovation and experimentation in LAC cities

Identification and dissemination of Experimentation through pilot

What do we do? innovative trends to inspire and build projects to test innovative solutions
capacities to common problems

Development and implementation
of digital solutions for Urban
Planning and Management

Identification Connection Experimentation

[IE 2D
o

Data and Technology

O IDB



’ ﬁ?i‘n% We are always searching for urban innovation to showcase

1. Through an Open Innovation methodology we identified innovative
private sector solutions and connected them with IDB specialists and our
counterparts. We did this for different topics of interest: PropTech
(publication available), Informal Housing, Climate Resilience.

2. One way that we find quite useful is developing Discovery Papers i i h g o o
. . g - ropiech In Latin America
currently working on Housing Retrofitting, Green Housing, and Heat Island and the Caribbean -
Effect Mitigation through NbS Fexiiioe HEHG GEIng e

3. We have a podcast called Inteligencia Urbana i 1st season: Urban Labs ; et N
2nd season: informal settlements; 3rd season: climate resilience (ongoing) LABORATORIOS DE
INN'OVACION Y BUENAS
PRACTICAS

4. Develop networks: Launching the Regional Platform of Urban Labs

5. Other activities: blogs, Exchange programs (with Austria and Urbelac),
webinar series



https://www.youtube.com/watch?v=syJXkfLO5Cs&t=1s
https://publications.iadb.org/en/proptech-latin-america-and-caribbean-how-technology-can-help-reduce-housing-deficit
https://www.youtube.com/watch?v=p7gWurGcbHs&t=9095s

We support cities in
evaluation

Empathize
e We identify the needs of the beneficiaries,
Q Q understanding the context through data analysis
—

and participatory processes.

Evaluation
< Evaluate whether the pilot Problem Definition
Q= project helped solving the Define what we want to
Cia problem. solve, what we want to
Evaluate replication and scaling- change.
up opportunities
- Experiment Co-ideation of solutions @
ZL We test the prototype and We explore collectively potential > s
a collect data according to the solutions
implementation plan

Prototype
Set up a hypothesis, indicators, data collection,

implementation plan and evaluation plan.

their pilot design, implementation and

AWe believe that working with pilots enables cities to test
solutions, develop capabilities, and deliver better services.

AOur pilots are citizen-centered and problem-oriented. We
generally follow the Design Thinking work process.

ACurrently working in 6 pilots:

1. reutilization of solid waste for construction in slums,
behavioral science and auto-construction,
greenery in public spaces to mitigate heat island effect,
Georreferenced tree census
Historic Downtown revialization and residentialization
Off-the-grid water provision

o0k WwN

AOthers in pipeline: 15mC, informal housing structural

reinforcement
O IDB



g We promote and develop digital tools for urban planning and
28 Mmanagement

>

We developed MAIIA, UrbanPy, and the Housing Déficit
Estimation tools.

A These tools are open source and are available here.

A We provide support to different city governments to
implement these tools in their cities.

URBANPY MAIIA

Un paquete de soluciones que resuelve de manera

Un algoritmo que permite mapear de forma automatizada la
automatica la medicion de accesibilidad.

ubicacién de asentamientos urbanos informales mediante el
analisis de imagenes satelitales.

O IDB


https://www.iadb.org/en/urban-development-and-housing/digital-applications-urban-planning

In conclusion

A We are always looking for innovative solutions to showcase

A We are currently exploring innovative solutions for: housing retrofitting, informal
settlements, urban resilience, and heat island effect mitigation.

A We will continue working with pilots, supporting IDB Operations and developing
digital tools for urban planning and management.

A More information 1 visit our web page

DB



