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CONTEXTO

A Plataforma Tecnológica Portuguesa da
Constr ução ï PTPC ï or ganizou esta ação em
Washington com uma Agenda Concreta de um
Plano de Ação focado na promoção das prioridades
estratégicas e das boas práticas do cluster e
encontros na área das multilaterais com o World
Bank e o IDB .

A Plataforma Tecnológica Portuguesa da
Construção ïPTPCïtem uma agenda estratégica
ï Criar Valor Sustentável com Inovação ï que
incorpora 5 prioridades ï Qualidade, Inovação,
Sustentabilidade, Tecnologia e Responsabilidade
Social ï que foram sintetizadas nas
apresentações feitas na Sessão na Embaixada e nas
reuniões tidas com as multilaterais .



Prin cipais Obje t ivos
Reun iões com o Wor ld  
Bank e o IDB para 
informação e  
atualização sobre  
Opor tun idad es na área  
Multilateral

Apresent ação das  
Prior idades Estratégicas e  
Boas Práticas

Apresentação da 
Iniciativa PRESTIGE e 
do Portfólio 
Internacional

Follow Up com
Articulações a
desenvolver



SÍ NT ESE

As ações realizadas em Washington ï
conforme previsto no programa ï tiveram 2
momentos principais : reuniões de trabalho com as 
multilaterais ( World Bank e IDB) e sessão de 
apresentação e discussão das linhas estratégicas e 
casos de sucesso do cluster da construção, bem 
como da Iniciativa Prestige, realizada na Embaixada 
de Portugal.

As reuniões de trabalho foram muito produtivas ï
conforme notas específicas à frente ïe abriram um
conjunto de oportunidades de articulação que o
cluster poderá desenvolver para as suas empresas
no contexto das oportunidades na área das
multilaterais



Plano de Ação Oper acio nal

Reun iões  
com o  
WB e 
IDB

Reuniões com o  
WB e IDB para  
fazer uma 
atua lização em  
termos de  
opor tun idades na  
área Multilateral

I1

Linhas 
Estrat ég ica s

I 2

Iniciativa
PRESTIG E

Visibilidade de 
alguns trabalhos de 
referência da fileira 
portuguesa da 
construção e do seu 
portfólio 
internacional

I3

Apresentação a 
representantes de 
empresas, 
universidades, etc. 
das linhas 
estratégicas do 
cluster e dos seus 
desafios para o 
futuro



Síntese
World Bank



Tópicos 
Reuni ões WB

1ïBreve  
do Cluster

Apresentação das Linhas Estratégicas 
e da Iniciativa PRESTIGE

2ïAtualização em termos de informações sobre 
oportunidades na área das Multilaterais

3ïDiscussão de áreas a dinamizar no contexto
da Agenda das Multilaterais

4 ïOutros assuntos



REUNIÕES 
WORLD BANK

9h00 ï10h00 : WBG Operations and Corporate Procurement

10h15 ï11h15 : WBG Infrastructure Practice Group

11h30 ï12h30 C Sustainable Infrastructure Advisory 

13H40 ï14H20 : WBG Global Infrastructure Facility 

14H30 ï15H20 ïIFC Global Transport

APRESE NTAÇÕES EM AN EXO



Síntese WB

A visita de trabalho ao World Bank, articulada com a AICEP e a
representação portuguesa no Banco, foi de grande utilidade prática
e das várias reuniões havidas ï com contactos diretos
estabelecidos para futuro ïsobressaem alguns pontos centrais :

1ïAs empresas portuguesas ïe as suas fileiras ïtêm um grande
potencial de oportunidade em reforçarem a utilização do WBG ïe
da IFC ïem termos de oportunidades para o futuro ;;

2ïO Banco tem um sistema de procurement bem estruturado ï
explicado e discutido numa das reuniões ï e assente numa
plataforma de fácil utilização e que permite de forma muito prática
obter as informações necessárias, acompanhar oportunidades e
interagir sempre que necessário ;

3ïNo contexto da aposta que o cluster pretende fazer na área das
multilaterais, este é o tempo certo para criar os links necessários
com o sistema do Banco e sinalizar a participação em projetos
concretos em mercados selecionados e aproveitando o papel de
intermediação operacional e financeira do Banco ;



Síntese WB

4ï A área da consultadoria tem tido também um particular
desenvolvimento no contexto do Banco e para o cluster ï e em
particular para o BUILT CoLAB ï representa um capital de futuras
oportunidades, que irão ser acompanhadas no futuro ;

5ïAs apostas que o cluster tem feito na área do twin transition ï
digital e sustentabilidade ï estão em sintonia com a agenda
estratégica do Banco . Foram apresentados vários exemplos
concretos de oportunidades que vale a pena estudar

6ï No mesmo sentido a aposta em mercados sustentáveis,
explicada em detalhe e que configura novas oportunidades
concretas, uma área muito interessante onde o cluster poderá
estar atento daqui para a frente ;

7ï Ficou também clara a estratégia de desenvolvimento que a IFC
ï e projetos associados ï está a ter e o grande potencial que
representa para a PTPCe os seus associados ;



Síntese
IDB



Tópicos 
Reuni ões co m o  
IDB

1ïBreve  
do Cluster

Apresentação das Linhas Estratégicas 
e da Iniciativa PRESTIGE

2ïAtualização em termos de informações sobre 
oportunidades na área das Multilaterais

3ïDiscussão de áreas a dinamizar no contexto
da Agenda das Multilaterais

4 ïOutros assuntos



Reuni ões  
no IDB

9h45 ï10h00 : Office of Outreach and Partnerships

10h00 ï11h00 : Housing and Urban Development

11h00 ï12h00 : Infrastructure and Energy

APRESENTAÇÃO EM ANEXO



Síntese I DB

A visita de trabalho ao IDB, articulada com a AICEP , foi de grande
utilidade prática e das várias reuniões havidas ï com contactos
diretos estabelecidos para futuro ï sobressaem alguns pontos
centrais :

1ïAs empresas portuguesas ïe as suas fileiras ïtêm um grande
potencial de oportunidade em reforçarem a utilização do IDB em
termos de oportunidades para o futuro ;

2ï O Banco tem uma intervenção muito centrada na América
Central e Latina e atentas as oportunidades existentes e
articulações naturais com aqueles países há uma agenda muito
desafiante para o futuro ;

3ïEntre as várias áreas a desenvolver, de destacar as estratégias
de modernização digital das cidades, num contexto de melhor
integração das organizações e cidadãos, em curso e vários países e
que representam uma excelente oportunidade para o BUILT CoLAB
e as suas empresas ;

APRESENTAÇÕES EM ANEXO



Síntese
Em b ai x ada



Síntese SESSÃO

A Sessão realizada na Embaixada ïcomo sempre previsto, dada a
dimensão institucional da cidade - foi um momento muito
interessante de apresentação da PTPC e do BUILT CoLAB ao
Embaixador e um conjunto de convidados de referência, envolvidos
em projetos estruturantes ligados a esta fileira . No contexto da
apresentação da estratégia portuguesa e da Iniciativa Prestige,
ficou claro que esta está muito em linha com as oportunidades que
o mercado norte americano representa .

Em articulação com a AICEP, ficou claro que em complemento ao
trabalho junto das Multilaterais a desenvolver na sequência das
reuniões realizadas, se deverão realizar ações específicas de
promoção da capacidade e competências da fileira ïe empresas ï
em cidades com mais contexto comercial ïcaso de Nova Iorque ïe
dar assim seqûencia a uma estratégia de consolidação neste
importante mercado .



Notas Finais

Esta ação realizada em Washington ïna sequência das realizadas
em Londres e bruxelas - no âmbito do Projeto Multi AEC foi um
primeiro passo importante para contactar de perto com as
multilaterais ï identificar novas oportunidades e estabelecer linhas
futuras de articulação ï e de promover junto de representantes
locais deste ecossistema da construção as linhas estratégicas e
casos práticos associados ao trabalho realizado pela PTPC e pelo
BUILT CoLAB.

Pretende -se que com a realização de uma sessão de follow up
desta iniciativa e a manutenção de linha aberta com os muitos
contactos feitos nos vários momentos desta iniciativa se possam
consolidar os resultados conseguidos e desta forma potenciar o
efeito positivo da área das multilaterais na estratégia de inovação e
valor da fileira e em particular das suas apostas na twin transition
ïdigital e sustentabilidade .



Anexo
Apresentações



Ap r es ent ações

World Bank



BusinessOpp



IBRD

International Bank

for Reconstruction

and Development

Financing for 

middle-income  

developing 

countries

IDA

International

Development

Association

Financing for low-

income developing  

countries

IFC

International  

Finance 

Corporation

Investment and 

advisory services to 

encourage private-

sector development

MIGA

Multilateral 

Investment 

Guarantee Agency

Political risk 

insurance and credit 

enhancement 

guarantees

ICSID

International 

Centre for 

Settlement of  

Investment 

Disputes

International 

arbitration of 

investment disputes

WORK WITH PRIVATE

SECTOR

TRIBUNAL

1

WORK WITH GOVERNMENTS

2 3 4 5

World Bank Group operating model



IPF WHATDOES IT DO?
Provides IBRD loans, IDA credits 

and grants and guarantee financing  

to governments

$239 billion
total value of active IPF 

projects at end of FY22

1,793
projects worldwide

(FY22 Q4)

World Bank Goals
End extreme poverty1

2  Promote shared prosperity

IPF WHAT DOES IT FUND?
Activities that create the physical & social

infrastructure necessary to reduce poverty

and create sustainable development

146
countries

World Bank - scope and reach

Investment Project Financing - IPF

The World Bank provides Investment Project Financing(IPF) in the form of loans, credits or grants

IPF is used to fund ñeligibleexpendituresòfor the procurement of Goods,Works, Consultingand Non-consulting 
Services



11%

40%

13%

6%

LatinAmericaandthe Caribbean

Sub-SaharanAfrica

18%

SouthAsia

12%

EastAsiaandthe Pacific

EuropeandCentralAsia

MiddleEastandNorthAfrica

2022 Global commitments by region



Rolesin IPF procurement

Theborrowerconducts the procurementin 
accordancewith the loanagreement andthe 
WB Procurement Regulations. Key 
responsibilitiesinclude:

preparingaprocurementstrategy

planning the procurement 

seekingoffersfrom the market

evaluatingoffersanddeterminingthe 
Most AdvantageousBid/Proposal

awarding,signingandmanagingcontracts

The Bank ensures that funds are 
used only for the purpose for 
whichtheyweregranted

provide borrowers with 
implementationsupportand 
oversight

oversightincludesconducting 
reviews of the ōƻǊǊƻǿŜǊΩǎ 
procurementactivities.

Prior Review: before the 
procurementactivitytakesplace

PostReview:after the 
procurement activityhasbeen  
completed



Challenges& opportunities



Unprecedentedglobal challenges

ÁConvergence of global crises:
- climate change

- pandemic recovery and future risk

- fragility, conflict & violence & Ukraine war

- increased incidence of natural disasters

- growing debt burden & rising inflation

ÁDevelopment outcomes interlinked with global 
challenges

ÁSince2020 there have been reverses in 
economic growth, poverty reduction and human 
development

ÁUrgency of action is required to address the
magnitude of global challenges

Its essential that global challenges are met with country -specific solutions

TheWorldBankisuniquelyplacedto catalyzeglobalaction,
deepencountryimpactand reach the poorandvulnerable



Poverty eradication is not on track Life expectancy dropped during COVID-19

CO2 emission continue to grow and are not 
on track for net zero by 2050

Fragility, conflict and violence continue to 
force displacement of millions



Reshapingdevelopment
and the evolution of the World Bank Group

A major push is needed in three directions:

Áscaling up impact for good development outcomes for countries

Átackling cross-border global challenges

Ápreventing, preparing, and responding to crises

ñTo end extreme poverty and 
boost shared prosperity by 

fostering sustainable, 
resilient, and inclusive 
development.ò

Leveragethe Bankôsability to 
mobilize and effectively 

deploy large-scalefinancing

Usethe Bankôscountry-based 
model to support 

development in ways that 
addressglobal challenges

ShapeMission
3

Adapt Financial Model
2

Evolve Operating Model

The WBGis evolving and scaling-up to help meet the worldôsdevelopment
challengesïEvolution of the World Bank Group Roadmap

1



Procurement in IPF operations supports
Borrowers to achieve value for money
with integrity in delivering sustainable
development.

World Bank ProcurementRegulations - Vision

ñ

On the spending side, policymakers must
increase the efficiency of public
spending, remove wasteful and 

regressive subsidies,and improve public 
procureWmBeG nPrte.sidentMalpassïspeech Niger March 2023

ñ

The role of procurement in this landscape

Modern governments are harnessing procurement as a strategic tool to address the
impacts of the global crises



01
WORLD  
BANK

Procuremen  
t 

Framework 
2016

04

05

06

Expands the use of UN

Agencies in providing goods,

works and services

Provides streamlined

procurement approaches and

02 more choices and options that

reflect different situations and
contexts

03
Allows the Bank to provide Hands-

on Expanded Implementation 

Support to Borrowers to run a
procurement process

Empowers Bank  

management to make 

decisions while following 

Core Procurement

Principles

Focus on fit-for-purpose procurement

that is country and project-specific

Permits dialogue with

suppliers to solve problems

working together

World Bank Procurement Framework
Launched2016



Procurement Framework 5-year Retrospective

RESULTS
Review of the Procurement Framework after the first five years

Implementation Support  

HEIS
Increased borrower
efficiencies & improved
management and monitoring

Innovative approaches

proactively support
borrowers

ÅTargeted, tailored 
strategic planning

ÅExpandedapplication 
of rated criteria

ÅIncreased competition 
for Bank-financed 
contracts

ÅESFSH

better fit -for-purpose

procurements

Efficiency gains

through new IT

systems

More strategic 

procurement 

approaches

1 2

Flexibility results in

34
ÅImproved data 

capture, analysis & 
reporting

ÅSTEP - Systematic 
Tracking of Exchanges 
in Procurement

ÅMaximizedValue for Money

ÅImproved procurement 
outcomes

ÅEnhancedgains in FCV 
environments

ÅOperationalizeDirect 
Payment and Beneficial 
Ownership

ÅBank-Facilitated
Procurement

ÅHands-on Expanded 
Implementation 
Support

WORLD BANK

ProcurementFramework

5-Year 

Ret rospecti ve  

FINDINGS



Building on success
Procurement Framework future focus

Laser focus on impact

ÁProfound global challengesdemand scaling-up the application and
effectiveness of the Procurement Framework

ÁThe Procurement Framework is a critical development tool with a track 
record of responding to emerging issues

ÁStrategic procurement addressescountry and project specific risks

ÁImpact can be deepened through wider application of Value for Money 
decision making, including Rated Criteria and life-cycle costing

The Power of Procurement

Procurement is capable of:

1. managing a diverse set of risks
ωenvironmentalωsocialωsupply chainωcybersecurity

2. leveraging opportunities
ωeconomic growth ωjob creationωgenderωinclusive communitiesωresilient infrastructuresω

improving public investment management

3. exercising foresight to anticipate future needs/challengeswith fit-for-
purpose policy development



Fast Forward Focus
Advancing the Procurement Framework

Support borrowers in
strengthening  

effectiveness and 
efficiencies in public 

procurement systems

Adapt and innovate using Reinforcecontract
the Procurement management systems
Framework flexibility to and practice and
leverage impact and strengthen supply
proactively address chain and cyber

emerging issues and crisis 
responses

security risk mitigation

BORROWER
CAPACITY

CRITICAL
IMPAC

StrenTgthen Value-for-

Money contract award 
decisions through 
expanded application of 
quality-based rated
criteria and life-cycle 
costing

AGILE 
ADAPTATION

PERFORMANCE  
PLUS

Four Key Focus Areas



Strengthening practice

ÁRated Criteria

Importance of Rated Criteria in assessing non-price factors and 
identifying best solutions to address project-specific needs and risks, 
such as:
ωenvironmental and socialωsustainabilityωclimate change mitigation ωresilience
ωpandemic risk ωinnovation ωgreen supply chainsωresilient infrastructure ω

GHGemissions reductions

ÁContract management

Boost contract management support and integrity through enhanced IT 
systems - Improve tracking of KPIs

Deep dives on high-risk contracts

Hands-on support for contract management

ÁSupply chain management

Build supply chain resilience to better manage risks

New technical guidance on Supply Chain Management

Liaise with industry bodies to leverage innovations in tracking and 
verifying supply chains

ÁCyber security risks

Improve management of cyber security risks



ÁBank has developed specific policies to manage Environmental and Social (ES) 

risks, with additional requirements for large civil works

ÁThese have been mainstreamed into all relevant Standard Procurement

Documents (SPDs)

ÁBankôsES policiesare a cornerstone of the WorldBankôs approachto ensure

strong protections for people and for the environment

ÁBankôspolicies require ES risks to be assessedand addressed through specific

ESinstruments (e.g., Environmental and SocialManagement Plans)

Environmental & Social

Environmental & Social risks include:

ωdisplacementandresettlement

ωlabor force influx

ωcommunity health and safety

ωoccupational accidents

ωenvironmental protection

ωsexual exploitation and abuse (SEA) and sexual harassment (SH)



HOW TO 
COMPETEAS A 
CONSULTANT



38

ÁWide variety of sectors

ÁDemand for variety of specializations

ÁEqual opportunity & fair treatment
ÁCertainty of process & high standards of integrity
ÁHigh certainty of payment

ÁVariety of contract sizes

ÁOpportunities suitable for SMEs to large 

multinationals

ÁBillions of dollars worth of business

ÁOpportunities to work globally
ÁOpportunities to enter developing markets

Why bid on Bank-funded contracts?



The bulk of 

business 

opportunities 

arise during the 

project 

implementation 

stage

Finding opportunities - World Bank Project Cycle

Short term 

consultancy 

opportunities 

arise during the 

initial stages:
ÅProject 

Identification
ÅPreparation
ÅAppraisal



Help on how to identify opportunities

Video: óHowto Bidô
http://www.worldbank.org/en/news/video/2016/03/30/world -bank-procurement-video

Guidance
Finding BusinessOpportunities and Winning Contracts Financedby the World Bank

Alerts
Subscribeto email alerts for procurement notices and project document and more 

https://alerts.worldbank.org/

http://www.worldbank.org/en/news/video/2016/03/30/world-bank-procurement-video
https://thedocs.worldbank.org/en/doc/2cfc324c78283a513859cb5de5c8deb3-0290032021/original/Finding-Business-Opportunities-and-Winning-Contracts-Financed-by-the-World-Bank.docx
https://alerts.worldbank.org/


Steps in identifying contract opportunities

Determine areasof focusïcountry / region / sector 
Be informed about what is in the pipeline

Where we work
Search by country or region or country group 
https://www.worldbank.org/en/where -we-work

Country Partnership Framework
Reviewindividual country-driven development strategies that seek to maximize the impact of WBGôssupportï
identify current and planned projects 
https://www.worldbank.org/en/projects -operations/country-strategies

World Bank Procurement App
Get accessto real time procurement data

Android:https://play.google.com/store/apps/details?id=org.worldbank.operationsprocurement&hl=en_US&gl=US 
iPhoneiPadhttps://apps.apple.com/us/app/world -bank-project-procurement/id911312962

WBG FinanceOne
One destination for easy accessto publicly available financial information of the World Bank Group
Webpage : https://financesapp.worldbank.org/
Guidance: https://thedocs.worldbank.org/en/doc/604cffbcec8bc4bf4b5860c87182b9e1 -
0290032023/original/16499-WB-Finances-One-WEB-FINAL.pdf

Backgroundresearch

https://www.worldbank.org/en/where-we-work
https://www.worldbank.org/en/projects-operations/country-strategies
https://play.google.com/store/apps/details?id=org.worldbank.operationsprocurement&hl=en_US&gl=US
https://apps.apple.com/us/app/world-bank-project-procurement/id911312962
https://financesapp.worldbank.org/
https://thedocs.worldbank.org/en/doc/604cffbcec8bc4bf4b5860c87182b9e1-0290032023/original/16499-WB-Finances-One-WEB-FINAL.pdf
https://thedocs.worldbank.org/en/doc/604cffbcec8bc4bf4b5860c87182b9e1-0290032023/original/16499-WB-Finances-One-WEB-FINAL.pdf


International Development Procurement Notices (UNDB)
Information on business opportunities generated through the World Bank, regional 
development banks, and other development agencies.Borrowers publish all WB-financed 
procurement notices here

United Nations - Development Business https://devbusiness.un.org/

World Bank Procurement Notices
Searchby country, region, notice type, procurement category and procurement method
https://projects.worldbank.org/en/projects -operations/procurement?srce=both

Steps in identifying contract opportunities

Procurement Notices

Monthly Operational Summary
Projects: Reportson the status of individual projects in the procurement pipeline from the time the 
operation is identified to the signing of the loan agreement
webpage : https://projects.worldbank.org/en/projects -operations/projects-list?os=0 

information on how to use: https://www.worldbank.org/en/projects -operations/products-and-
services/brief/monthly -operational-summary

Deep dive information

https://devbusiness.un.org/
https://projects.worldbank.org/en/projects-operations/procurement?srce=both
https://projects.worldbank.org/en/projects-operations/projects-list?os=0
https://www.worldbank.org/en/projects-operations/products-and-services/brief/monthly-operational-summary
https://www.worldbank.org/en/projects-operations/products-and-services/brief/monthly-operational-summary


Procurement for Development
https://www.worldbank.org/en/topic/procurement -for-development

Procurement for Projects and Programs
https://www.worldbank.org/en/projects -operations/products-and-services/procurement-projects-programs

World Bank Development Projects
https://www.worldbank.org/en/what -we-do

World BankôsProcurement Regulations for IPF Borrowers
https://thedocs.worldbank.org/en/doc/178331533065871195 -0290022020/original/ProcurementRegulations.pdf

Standard Procurement Documents (SPD) templates
https://projects.worldbank.org/en/projects -operations/products-and-services/brief/procurement-new-framework#SPD

Guidance on SPDs
http://www.worldbank.org/en/projects -operations/products-and-services/brief/procurement-new-framework

Guidance on how to complain
http://www.worldbank.org/en/projects -operations/products-and-services/brief/procurement-new-framework

Information on World Bank procurement

https://www.worldbank.org/en/topic/procurement-for-development
https://www.worldbank.org/en/projects-operations/products-and-services/procurement-projects-programs
https://www.worldbank.org/en/what-we-do
https://thedocs.worldbank.org/en/doc/178331533065871195-0290022020/original/ProcurementRegulations.pdf
https://projects.worldbank.org/en/projects-operations/products-and-services/brief/procurement-new-framework#SPD
http://www.worldbank.org/en/projects-operations/products-and-services/brief/procurement-new-framework
http://www.worldbank.org/en/projects-operations/products-and-services/brief/procurement-new-framework


ÁGet involved with early market engagement and pre-proposal briefing ïif any

ÁFully address all requirements

ÁEmphasizeyour methodology for delivery ïinnovate if you can

ÁProposea strong project manager and experienced experts

ÁCite relevant technical and regional experience similar to the project ïthe more 
significant and similar the better

ÁDonôtdeviate from standard bidding document forms and conditions

ÁCarefully review qualification and evaluation criteria and use these to help write
the content and detail of your proposal

ÁFailure to meet pre-qualification conditions leads to rejection

Preparing a proposal



Á Checkyour understanding - if in doubt about anything contained in the
bidding documents seek clarification from the Borrowerôsimplementing
agency undertaking the procurement

Á Use trade missions and ExecutiveDirectorôsteam for other concernsand
questions

Á Understand local laws and taxes ïbe aware of local customs

Á Submit a professional proposal that is: 

comprehensive (covers all information requested) 

includes all supporting documents

signed by an authorized individual 

submitted before the deadline

if joint venture, ensure all JV provisions are met 

properly mark all envelopes enclosing the proposals

ÁBe fully prepared before going into a negotiation ïcover all basese.g. 

operational, legal, financial

Á Donôtchange Key Personnel without consent

Preparing a proposal



Á No Bid Security

Á Insufficient amount of Bid Security

Á Lack of supporting documents

Á Incomplete proposals

Á Incomplete bills of quantities

Á Proposalsnot signed

Á JV partner as proposer in another proposal

Á Conflict of interest

Common issueswith proposals



Fin n n

Procu
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DATA
PROJECTS&

PROCUREMENTS

The data presented today has been collated from FY2018 to FY2022



Awarded value by Borrowers

India

Bangladesh

China

Vietnam

Brazil

Pakistan

Turkey

Argentina

Nigeria

Western Africa

$9.15

$3.44

$3.39

$2.89

$2.17

$2.14

$2.11

$1.95

$1.92

$1.76

Top 10 borrowers by awarded 

value
in USD billion, FY18-22

$ 73.64 bil lion
FY 18-22



Awarded value by supplier country

Italy (32) $0.47

Top 10 supplier countries by value
in USD billion, FY18-22

China $12.66

India $10.46

UNagencies $3.64

Turkey $2.93

Vietnam $2.59

Brazil $2.26

Bangladesh $1.78

Nigeria $1.34

France $1.28

UnitedStates $1.26

$ 73.64 bil lion
FY 18-22



During FY18-22, Portuguesecompanieswere awarded a contract

almost every other time they bid.

100

Consultants 53% 90

80

Civilworks 30% 70

60

Goods 61% 50

40

NCservices 67% 30

20

Overall 52% 10

58%

47%

59%

51%

41%

0
FY 18 FY 19 FY 20 FY 21 FY 22

Portuguese companies were 

successful in consulting services 

winning almost half of the time they 

participated
Success rate of Portuguese companies 

FY 18-22

Portuguese companies had a 

steady success rate over the past 

five FY around 50% when they 

bid
Success rate of Portuguese companies 

FY 18-22

Portuguese companies bid more 

frequently for consulting and 

goods, and a lot less for 

construction
# of procurement activities with at least 

one Portuguese bidder - FY 18-22

198

35

176

44

Consultants

19Civilworks

Goods

14

374

63

2257

NC services
7

21

Successful Unsuccessful



Works

Consultants

Goods

NCservices

Total

$282(69%)

$79(19%)

$39(10%)

$9(2%)

$409

Despite seldom bidding for 

construction, Portuguese 

companies were awarded $282 

million
Awarded value to Portuguese companies

In USD million, FY18-22

0

200

180

220 $207

$36

$56 $52 $57

FY 18    FY 19    FY 20    FY 21    FY 22

Ø82

Infrastructuremaintenance

Electrical system

Surfacing and paving

Civil engineering

Electric utilities

Systemadministrationservices

Waterandsewerutilities

Conveyance systems

Medical clothing

160

140

120

100

80

60

40

20   

Medical laboratories

$167

$31

$31

$31

$28

$12

$11

Commercial pipes $8

$8

$7

Irrigationsystem $7

$7

Awarded value to Portuguese 

companies fluctuated over the 

past five FY
Awarded value to Portuguese 

companies

In USD million

Specialized engineering, utilities  

and medical equipment and 

supplies are the main markets 

for Portugal
Top markets for Portuguese

companies

by awarded value (in USD million)

Portuguese companies were awarded $472 million during FY 18-22,

ranking 36th overall in awarded value, and 17th overall for civil works.



EuropeandCentral Asia

Africa

SouthAsia

LatinAmericaandCaribbean

MiddleEastandNorth Africa

EastAsia andPacific

Total

$0(0%)

$405(99%)

$3(1%)

$0(0%)

$0(0%)

$1(0%)

$409.1

Portuguese companies got 99% of the awarded value 

in Africa
Awarded value to Portuguese companies 

In USD million, FY18-22

$167

$113

$35

$17

$16

$14

$13

Guinea-Bissau $8

Zambia $6

RegionalAfrica $6

Uganda

Mozambique

Angola

CoteŘΩLǾƻire

Cabo Verde

Malawi

SaoTomeandPrincipe

Top 10 Borrowers that awarded contracts to 

Portuguese companies
by awarded value (in USD million)

Borrowers in Africa were the main customers of Portuguese 

companies during FY 18-22.



CONCLUSIONS



Urgency of action
Urgency of action is required to address the magnitude of global challenges.Procurement 
can work to ensure that global challenges are met with country-specific solutions

Focus on quality

Improve quality in delivery and outcomes by strengthening Value-for-Money contract 
award decisionsbased rated criteria and life-cycle costing

Drive innovation

Encourage innovation and adaptation by allowing the market to propose innovative
solutions and to have these methodically assessedby rated criteria

Procurement Framework Forward focus
Continue to strengthen the impact of good public procurement through coordinated 
initiatives that focus on critical impact, borrower capacity, maximizing performance 
and leverage the flexibility in the Procurement Framework to meet emerging and 
future challenges

Conclusions

Consulting firms are key partners in maximizing impact in 
every type of procurement and at every stage of a 

project
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In f ras t r u ct u r  
e Practice 
Group ï
What we do

solutionsto helpcloseinfrastructure

Criticallycontribute to ClimateAction
TheaInndfrtoasctlorusectauccreessPgraapcsticeGroup aims 
to developgreen,resilient& inclusive

AccelerateDigitalTransformation

Haedlpdrreessoslvgelothbeasluipspsulyecsh.ainand 
food security crisis (logistics, 

corridors,etc.)

Enableandmobilizeprivate capital
sustainably

Improvingconnectivityfor
gaps in developing angdroewmthe,rignicnlugsionand 
economies, and work towsuasrtdasinbabuiillitdying 
globalconsensusand/or solutionsto 59



ENERGY & EXTRACTIVES

Expanding energy access (SDG7) and meeting climate 

goals simultaneously, including by scaling up energy 

efficiency and renewableenergy to boost energy 

security,while reducingthe world'sdependenceon fossil 

fuelsandmitigatingclimatechange.

TRANSPORT

Transformingtransportation systemsin order to  

make them cleaner, safer,more inclusive, and more 

resilient.

DIGI TAL DEVELOPME NT

Enable digital transformationthat promotesinclusive

accessto fast,reliable,safe,andaffordableinternet as

well asdatainfrastructureandplatforms.

IN FRA ST RUC TURE FI NAN CE, PPP S,

GUARANTEES

Supportreforms anddevelopprojectpipelinesto

Prac t ice
Area s

facilitateandmobil6iz0eprivatecapital;andfinancial 

structuring for optimal use of concessional and public 
funds and World Bank Group instruments for private 
capitalmobilization.



Curr en t
ü Current portfolio comprises407 projectsPwithocomrmtitmfenotsolf i$7o3.6 billion

PortfoliobyPractice Portfolio by Region

Digital Development
$3.9bn

42projects

Energy& Extractives
$35.5bn

193projects

Transport
$34.2bn  

172projects

AFE
$17.6bn

81projects

AFW
$14.2bn

83projects

EAP
$5.5bn

ECA

58projects66projects

LCR
$5.4bn

40projects

MNA
$3.8 bn 

24projects

SAR
$16.2 bn 

55projects

LCR: LatinAmerica& Caribbean 
MNA: Middle East & North Africa 
SAR: SouthAsia

$10.96bn1

AFE: Eastern& SouthernAfrica
AFW: Western& CentralAfrica
EAP: EastAsia& Pacific

ECA: Europe& CentralAsia
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Digital Development Energy & Extractives Transport Total

$
B
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n
Lending by Practice: 
FY19 - 22 ($ bn)
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Lending by Region:

AFE: Eastern& SouthernAfrica
AFW: Western & Central Africa
EAP: EastAsia& Pacific
ECA: Europe& CentralAsia
LCR: Latin America & Caribbean
MNA: Middle East& North Africa
SAR: SouthAsia
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$
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World Bank Framework Approach in 
Energy and Extractives: 
Support on addressing barriers

6
4



Improving
Performanc

r gy

n t

e of Ene 
Network 
Comp an i  
an 
importa 
focus ar 
of WB 
engage 
s

Digitalizationiscriticalfor strengthening 
governanceandimprovingoperationaland

es fi:nancialperformanceof transmissionand
distribution companies

Examples:

ea Å

men Å

Å Incidentmanagementsystem
Billingandcollectionmanagementsystem

Å Advancedmeteringinfrastructure
Å Corporateresource management system

t SCADA

6
5



Digita l Transformat ion for  
Sustainable, Resilient, and Inclusive Development

Financial Services, Health, Social Protection, Agriculture, Urbanization, Trade, 

GovTech, EduTech, InfraTech, ClimateTech, BlueTech

DIGITALUSE  
CASESACROSS  
SECTORS

DIGITAL 
ACCELERATORS

DIGITAL 
FOUNDATIONS

Digital Public I nfrastructure

Digital I D/  

payments / data exchange

Digit al Safeguards

Data pro tection and  

cybersecurity

Digit al Capabil iti es

Digita l literacy  

and skills

I CT I ndust ry and Digital Jobs

Digital Data Infrastructure: Data Storage, Computing, and Exchange Systems

Broadband Connect ivity, Access, and Use: Aff ordable and High-Quality

Cross -Cutting Themes : Climate Change, Private Capital Mobilization, Gender and Inclusion, and Jobs and Economic Transformation

66

World Bank Digital 
Transformation Framework



Digital Development Practice: 
Core Business Lines
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GLOBAL TRANSPORT TEAM

OPPORTUNITIES FOR PTPC AND AEC 
COLLABORATING WITH IFC



IFCôsTransport

30%

26%

11%

10%

10%

5%

4%

Ports 

Airports  

Roads

Inland Waterways  

Logistics 

Railways

Airlines 

Shipping

Urban Transport

Note: The committed portfolio for IFCôsown account for end of FY22 includes outstanding and undisbursed 

volumes for all product categories. Last decade (FY12-22) numbers include IFC own account, core 

mobilization, and MIGA volumes.

Á IFC transportôs commitment 

volumes average around US$800 

million per year.

1

US$10.1 billion for IFCôs own account and mobilized over the past decade.*

IFC Committed Portfolio by Subsector
p rasaofcteic e022 at a glance

3% 2%

Jun 30, 2



What We Do: Generation,
Advisory and Investment

INVESTMENT

Financial products tailored to client  

needs

ÁLoans

ÁEquity

ÁTrade and Commodity Finance

ÁDerivatives and Structured Finance

ÁBlended Finance

US$23.2 billion committed in FY22

US$63.8 billion committed portfolio

MOBILIZATION

Mobilizingand managing capital for  

investment

ÁSyndications

Á IFC Asset Management Company

US$10.1 billion under management at IFC AMC

US$10.6 billion mobilized from other investors

ADVISORY

Innovative solutions combining IFCôs  

expertise and tools

ÁHelp Create New Markets

ÁUnlock Investment Opportunities

ÁStrengthenClientsôPerformance and Impact

Á Improve Environmental, Social, and 

Corporate Governance Standards

Over 800 projects of $1.2 billion

pipeline of transactions

Å Work with private companies to co-

develop investment projects (Pre-

feasibility and feasibility studies, basic 

design, market analysis, commercial  

structuring).

Å Provide advisory services to private 

companies to assist their entry into new 

markets, decarbonization of their 

operations, and development of ESG  

strategies to access the sustainable finance  

market

Å Work with other World Bank Group entities

Advisory and Early-

Stage Project 

Development
Create proprietary projects and 

investment opportunities by 

developing a sustainable

to help develop policies, regulations, and

frameworks for private sector investment;

and to develop scalable project pipelines

Pre-investment Post-investment

Opportuni t ies for
2



Generation and Advisory:
How scan con ultants help?

*Opport uni t ies for

Beneficiary Type Description Contractingunit Unit Location Time

IFC

Climate ïStrategy * Climate change strategy
- Global Transport

- Climate
Washington 3 - 6 months

Climate - Technical*
Developing tools or methodologies to 

assess climate change impacts
Climate Washington 6 -12 months

Upstream - Strategy* Explore markets or sectors
- Global Transport

- Regions

Washingt  

on 

Region  

s

3 - 6 months

Transactional - DD Market or Technical validation of an investment Client
Washingt  

on 

Region  

s

1 - 3 months

Transactional - Monitoring Works monitoring, usually quarterly reports Client
Washingt  

on 

Region  

s

6 - 36 months

Transactional - Portfolio Identify potential issues in a project Client 3 Washingt  

on 

Region  

s

1 - 3 months

Clients

Upstream ïPrefeasibility*
Analyze the feasibility of a Project. Could 

be unsolicited proposals, brownfield 

Project, etc

Upstream
Regio  

ns 

Project 

site

3ï6 months

Transactional -
Help implement projects with

Upstream
Washingt

3ï6 months



How IFC is organized: Relevant

Cross cutting  

solutions VP

VPs and contrac t in gIFC Maunaginng Diiretctosr

LAC

ASIA

AFRICA

MCT

PPP

Managing dire ctor

VP

Director

Manager

Head DCbased

LAC VPIndustries VP

Infra

Energy

FIG

MAS

Health + Edu

VC

Climate

Transport

Advisory

AFRICA VP ASIA VP

Subregion 1

Subregion 2

Subregion 3

Infra

MAS

FIG

Subregion 1

Subregion 2

Subregion 3

Infra

MAS

FIG

Upstream

Investment

Portfolio

Upstream

Investment

Portfolio

Subregion 1

Subregion 2

Subregion 3

Infra

MAS

FIG

Upstream

Investment

MCT VP

Subregion 1

Subregion 2

Subregion 3

Infra

MAS

FIG

Upstream

Investment

Portfolio

Transport studies hiring units

4
Portfolio



ÅIFC is supporting one of South Asiaôslargest integrated logistics,

services and transportation providers (specializing in marine

services, ports and logistics and technology) to develop a

corporate sustainability strategy, focusing on decarbonization and

resilience solutions.

ÅIFC will identify solutions to ensure zero carbon emissions

terminals, including electrification of cargo handling equipment

and road transport fleets, and support community resilience.

IFC Scope of Intervention

ÅKey activities to be undertaken:

ÅBaselining - Quantify GHG footprint (scopes 1,2,3) and diagnosis of climate risks.

ÅBenchmarking -Analyze climate change leadership strategy against peer groups.

ÅStrategy and Solutions -Assess and prioritize viability of decarbonization and resilience interventions.

ÅTarget Setting and Validation ïSet medium and long-term targets aligned with the Science-Based Targets Initiative.

ÅCollaborative Initiatives ïRecommend collaborative initiatives for the client to join

Advisory Examples: Strategic
SProujecpt Ovpervoiewr t - Port Decarbonizat ion

5



Generation and Investment: Early - stage Development of Projects
with Sponsors

Advisory Early Development of Projects

Description Maturity
Investme  

nt 

Size

Engage

ment

timeli

ne

Approach Framework

Collaboratio  

n 

Agreement 

s

IFC to cost-share specific limited 

scope studies/activities to assess 

potential project(s) in return for 

certain future co- investment rights

Pre-feasibility  

support for  

advanced 

activities

< US$1m of

cost sharing

required

Up to 12 months Å Collaboration Agreement

Å Shares early-stage  

project development  

expenses

Å Secures MLA rights  

through ROFO/ROFR

Co-

Developme  

nt 

Agreement 

s

IFC acts and invests as a co-sponsor of a

well-definedproject

Full feasibility 

studies to bring  

project to  

financial close

US$1-8m in  

IFC

contributions

Potentially spanning

multiple years

6

Å Joint 

Development  

Agreement

Å Secures similar rights  

and interests

Å Typically secures MLA rights

Unsolicit 

ed 

Proposa  

ls

IFC acts and invests as a co-sponsor

for the required studies for a project.

Initial technical  

and pre-feasibility 

studies completed

Up to 50% or 

US$1m to 

partially cover  

for the study 

costs

Up to 24 months 

for study 

completionand  

project 

presentation

Å Project Development  

Engagement 

Agreement

Å Shares costs with  

the sponsor

Å Secures compensation  

for success or MLA 

rights



Case Studies:
Collaboration - YCH
Superport
Á IFC Pre-investment partners with the T&Y consortium, led by

YCH Singapore, to develop an international logistics center in

the Vinh Phuc province in Northern Vietnam.

Á The facility will serve multiple trade lanes, including 

international air and sea cargo as well as cross-border trade 

between Vietnam and China, and will offer various value-

added services to Northern Vietnamôs booming industrial 

zones.

PROJECT OVERVIEW

Á The Project aims to establish an efficient and modern multi-
modal SuperPort, operating up to international standards, 
helping reduce costs for enterprises and improving the quality 
and competitiveness of goods and services.

Á It is the first project of the Smart Logistics Network across the 
ASEAN, aiming to facilitate international trade and sustainable 
growth in the Asia Pacific region.

PROJECT IMPACT

IFC VALUE ADDED

Á IFC Pre-investment brings technical and structuring 

expertise to develop a project into a bankable investment  

opportunity

Á IFC provides extensive project preparation support including 

on technical, commercial, legal, environmental and social 

aspects of the project to support its feasibility.

Presented by private entity to the government for direct award/licensing

7



Case Studies: 
Support to an

te
Initiative for a
Highway Project

Á Mexico has a clear and transparent framework to regulate

unsolicited proposaPrls.oposal / Priva
Á In this context, IFC supported a renowned international

sponsor with local presence with the development of a Private

Initiative for a ring road in Mexico.

Á Sponsor had overall responsibility and ownership for the

proposal, with IFC providing support in agreed areas.

PROJECT OVEURVnIEWsol icited
Á Strategic project for the economic and social development of

the area.

Á Private Initiative complemented the capacity of the 

government to prepare investment projects.

Á Innovative pavement solution proposed

PROJECT IMPACT

IFC VALUE ADDED

Á IFC covered part of the costs associated with the feasibility 

study and supported the Sponsor in several areas:

ü Demand assessment

ü Financial model

ü Environmental and social impact assessment

8



The Transport GPôsStrategy

4 + 2 Strategyformsthe basisof ourworkandenablesusto offer globallyinformedpractical knowledge andexpertise.



Decarbonizing Transport: 
Engagement Areas - ASIR

InclusiveandSafeMobility andAccessibility

AvoidςManaging
Demand
ü SustainableDemand  

Management
ü TOD,UrbanPlanning
ü Telecommuting, E-

services

Shift ςModal 
Competiti on and  
Substitution
ü PublicTransport
ü Non-MotorizedTransport
ü New (shared) mobilities
ü RoadSafety
ü GenderandTransport

ImproveςEfficiency
ü Cleaner Technologies, 

ElectricMobility, Alt. Fuels
ü Motorization andFleet

Renewal
ü IntelligentTrafficSystems

EnhanceResilienceof
Systems
ü UrbanAccessibility
ü Rural Accessibility, Lagging 

andIsolated Areas
ü Basiclifelinemobilityand 

connectivity

IntegratedandCompetitiveLogisticsandConnectivity

ü UrbanLogisticsandE-
commerce

ü EconomicCorridors
ü Re-engineeredsupply  

chains

Shift ςModal 
Competitionand 
Substitution
ü Competitive low-emission  

modes(rail,waterways)
ü Multimodality
ü Safetyto non-roadmodes

AvoidςManaging ImproveςEfficiency 
Demand ü GreenLogisticsandPorts

ü Efficientandsustainable 
logistics& supplychains

ü Fuelstandards& trucking 
sectorreform, 
digitalization

EnhanceResilienceof
Systems
ü ResilienceandAdaptation
ü RegionalConnectivity
ü Fragility& reconstruction
ü LandlockedandSmall 

IslandStates



$34.12bn in active commitments among 172
projects

g ion s

AFE
$7.1bn

LCR
$3.58bn

Europe
$1.9bn

C. Asia, China 
and Mongolia
$4.43bn

South EAP
$2.76bn

MNA
$2.27bn

SAR
$7.61bn

28
%

30
%

20
%

5%

6%

1%

9%2%

35
%

25
%

AFW
$4.55bn

6%

5%

1%

17

9%%

65%
13%

3%

4%
8%

3% 4%

38
%

16

36
%

50
%

3%67%%

30
%

5%9%

86
%

Sub - secto r al diversi f icati on v a5%r i4%es am on g
2% 4%

54%

9%3%

8%

8%

8%

10%

54
%

16
%

12
%

6%
8%2% 1%

54%

14%

6%

2%

4%

8%

5%
7%

GrandTotal
$r34e.12bn



The Global Facility to 
Decarbonize Transport 
(GFDT)

Amulti-donor trust fund,stablishedin 2021,that aimsto 
accelerateinnovationand investment toward climate-smart 
mobility solutions.
DC5¢Ωǎgrant-making,knowledge,andprojectpreparationsupport 
enables developingcountriesto build low-emissionstransport 
systemsthat aresafe,modern,inclusiveandresilient.
DC5¢Ωǎvisionisa world wheredevelopingcountriesdo not have
to choosebetweendevelopmentandclimateaction.
DC5¢Ωǎ ǳƭǘƛƳŀǘŜ goal is to achieve carbon neutrality in the carbon 
sectorby 2050



Transport GP Knowledge 
Groups: Driving Our Core
Bu s iness LinesTransport

andClimateChange

ÅAvoid, shift, improve 
policies

ÅDecarbonization,E-
mobility
ÅMotorization

Management

ÅTransport, Climate  
and Dev
(CCDRs)

Metho

elopment

inance
ds

Safeandresilient

roadinfrastructure  
access

ÅRoadsafety

ÅResilienttransport

ÅRoad asset 
management

ÅRuralroads

Inclusiveurban
mobility

andaccessibility

ÅMasstransitsystems

ÅActivemobility, 
NMT
ÅGenderEconomics

andEquity

ÅTransport and  
Disabilities

Regionalconnectivity 

andlogistics

ÅLogistics & 
Connectivity

ωRegionalcorridors

ωRailways

ωAviation

ωMaritime transport

ÅCarbonF Transportfundingand
financing

ÅAssetrecycling

ÅTransportPPPs

TransportEconomics
andPolicy

ÅInfrastructureDPLs

ÅRegulation and  
Institutions

Technology and
Innovation

ÅSmartinfrastructure

ÅGreenhydrogen

ÅAIanddataanalytics
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IFC > INFRASTRUCTURE

Sustainable Infrastructur
CAreadtingvshiarsedovalureyfor companies and communities



CSOs demand

transparency on 

risks, impacts, benefits 

to communities/climate.

Local communities  

demand voice, 

engagement, and 

tangible benefits, 

such as jobs and 

improved services.

Investors demand

ESG management

to keep projects

on time and on 

budget and improve 

performance.

Failure to meet these expectations can lead to project delays, cost overruns, and even shutdowns.

CHALLENGE: MEETING STAKEHOLDER DEMANDS

ü Businesses need help to build ESG credibility and avoid greenwashing
ü Communities needsupportto thrive in the newgreendigital resilienteconomy

Governments 

demand projects to

spur development through 

infrastructure, services, 

jobs with high ESG 

standards & net zero 

commitments.



RISK: PROJECT OPPOSITION CAN BE MOBILIZED IN A
FLASH



We support companies at corporate and project levels to strengthen their credibility, address climate and social 

challenges, and increase benefits to local communities. This ensures that communities are vested in project success 

and that companies experience a smoother operating environment.

EVOLVINGTO ANTICIPATECLIENTNEEDS ANDMARKETTRENDS

ü Local Benefit Sharing: Build social license to operate related to: Local Economic Development, Local Content, Community

Investment Strategy, and Government Capacity Building.

ü Sustainability-Linked Financing Coordinator: Supportclients todevelopclimateandsocialstrategies,setKPI& targets andmeet 
sustainabilitygoals.

ü Gender: Strengthencapacityof clientsand communitiesto developgender-smartsolutionsand increasegenderequality.

ü Climate Advisory: Support decarbonization pathways, risk and resilience roadmaps, just transition process and plans.

ü Digital Inclusion: Buildcapacityof companiesand governmentagenciesto usedigital techand datafor inclusivedevelopment

ü Voice & Accountability: Enable multi-stakeholder dialogue and info-sharing to improve transparent decision-making

SUSTAINABLE INFRASTRUCTURE ADVISORY SERVICES



86

IFC > SUSTAINABLE INFRASTRUCTURE ADVISORY

DIGITAL INCLUSION

www.ifc.org/sia

http://www.ifc.org/sia


SELECTED PARTNERS

CraigHammer,WorldBank



OPPORTUNYTODEVELOP NEWSERVICES

SIA DIGITAL INCLUSION SERVICES

1. Data analytics: getting actionable insights from data

2. Digital entrepreneurship: creating data-driven startups

3. Digital literacy programs: good corporate practices for 

communities

III.Digital  
Solutions for 
Sustainability

II. Digital
Transformation

I. Digital Skills

1. Data-driven community engagement: corporate and agency 

strategies, change management to strengthen SLO

2. ESG information and data sharing: leveraging open data to 

close information gaps in communities

3. Smart city: strategy, roadmap, training, investment pipeline

Plan to explore biz opportunities in areas incl. data for climate 

resilience, use of disruptive technologies such as sensors, 

IoT, ML/AI for optimizing use of resources (energy, water) or 

monitoring ESG compliance

6 TESTEDSERVICESWITHSTRONGCLIENTDEMAND



DIGITAL TRANSFORMATION SERVICES - EXAMPLES

Smart City/Citizen Engagement Smart City/Infra Planning ESG Data Sharing w/Community

Izmir Open Data
Requested by Mayor Soyer

IFC Delivered:

1. Data management assessmentï
9 stakeholder focus groups & 13 
interviews

2. Capacity building ï6 sessions

3. Open Data Strategy & Roadmap

Results:

ÅOpen data portal launched with over 180 
datasets

Almaty Biking Infra
Requested by Dept of Digitalization

IFC Delivered:

1. Technical assistance to Almaty muni to 
plan new biking lanes using open data

2. Capacity building to muni ï10 sessions

3. Examples of international good practice

Results:

ÅPortal with open mobility data launched

ÅBicycle Comfort Index incorporated in 
AlmatyôsCycling Strategy

Water and Mining Data
Requested by Oyu Tolgoi and MMHI

IFC Delivered:

1. Water & mining data hackathon & festival

2. Data assessment & prioritization workshop

3. Community baseline survey

Results:

Å10+ data-driven community engagements

Å40 datasets prioritized; 13 govt datasets 
disclosed

ÅData assessment and survey report



DIGITAL SKILLS SERVICES - EXAMPLES

Data Analytics Digital Entrepreneurship Digital Literacy Programs

Infomediaries training in Mongolia
Requested by OT and MMHI

IFC Delivered:

1. Mining Data Curriculum for Infomediaries

2. Digital skills for youth, CSOs, media

3. Data analysis and visualization skills for 
OT, MMHI

Results:

Å200+ infomediaries trained; 29 trainers 
certified

Sierra Leone Mining Community

Innovation Challenge
Requested by DSTI

IFC Delivered:

1. Hackathon & open data competitionð300 
applicants, 90+ participants (44% F)

2. 8-week digital & business skills training

Results:

Å2 winning solutions: (i) Smart Cureðdevice 
that measures water quality, (ii) Digital 
Agroðyouth employment opportunities 
using greenhouse farming technology

Peru Community Leaders
Requested by Government of Moquegua

IFC Delivered:

1. Capacity buildingðpublic budgeting & 
investment monitoringð10 sessions

2. Virtual training on social media and data

3. D2D Peru Working Groupð7 sessions

Results:

Å16 Surveillance Committees trained

Å300+ leaders trained on social media use

ÅLaunched virtual public platform: 
InfoVoces



Nepal

Hydropower

Nepal Water and Energy 

Development Company

Local shares allocation plan 

for Upper Trishuli hydropower 

project in Nepal developed.

2019-ongoing

Africa Region 

Power

Lekela

Gender Assessment 

(workforce & supply chain) 

completed & community 

gender assessment

conducted for Taiba Wind farm

in Senegal.

2019-ongoing

Guinea  

Mining

Compagnie des Bauxites 

de Guinée

Community rail strategy 

developed and integrated into 

CBGôsoperational safety.

2017-ongoing

Côted'Ivoire  
Power

Azito Energy

Capacity of local stakeholders 

strengthened to ensure 

compensation payments are 

well spent; workplace gender 

strategy.

2019-ongoing

Peru 

Mining

Apurimac

Municipalities and 

communities effectively 

planned the use of mining 

royalties; projects worth $44M 

in water, education, and roads.

2015-2017

SELECTED SUSTAINABLE INFRASTRUCTURE ADVISORY PROJECTS

Türkiye 

Open Data

City of Izmir

Open Data Strategy and 

roadmap developed, which 

were adopted by Izmir.

2020-2022

Indonesia  

Transport

ASSA Logistics

Virtual gender assessment 

conducted.

2020-ongoing

Colombia

Cities

City of Bogota

Study on social and economic 

effects of COVID-19 on 

women conducted.

Recommendations provided to 

improve communications.

2020-2021



SUSTAINABILITY THOUGHT LEADERSHIP: INNOVATIVE 
ESG PRACTICES, CONVENING, BRANDING

Edutainment, partnership and 
IFC additionality at the virtual 
IFC Exchange and VIP 
Sustainable Finance 
Roundtables,May-Oct2022

Cutting-edge research 

& applications shared 

in accessible digital

formats
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Inter-American Development Bank
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Housing and Urban Development Division ->Cities Lab

We promote innovation and experimentation in LAC cities

Priorities Green HousingClimate Resilience Informality Smart Cities

What do we do?
Experimentation through pilot 

projects to test innovative solutions 

to common problems

Identification and dissemination of 

innovative trends to inspire and build 

capacities

Development and implementation 

of digital solutions for Urban 

Planning and Management

Identification Connection Experimentation
Data and Technology



We are always searching for urban innovation to showcase

1. Through an Open Innovation methodology we identified innovative 

private sector solutions and connected them with IDB specialists and our 

counterparts. We did this for different topics of interest: PropTech 

(publication available), Informal Housing, Climate Resilience.

2. One way that we find quite useful is developing Discovery Papers ï
currently working on Housing Retrofitting, Green Housing, and Heat Island 
Effect Mitigation through NbS

3. We have a podcast called Inteligencia Urbana ï1st season: Urban Labs ; 

2nd season: informal settlements; 3rd season: climate resilience (ongoing)

4. Develop networks: Launching the Regional Platform of Urban Labs

5. Other activities: blogs, Exchange programs (with Austria and Urbelac), 

webinar series

https://www.youtube.com/watch?v=syJXkfLO5Cs&t=1s
https://publications.iadb.org/en/proptech-latin-america-and-caribbean-how-technology-can-help-reduce-housing-deficit
https://www.youtube.com/watch?v=p7gWurGcbHs&t=9095s


We support cities in their pilot design, implementation and  

evaluation
ÁWe believe that working with pilots enables cities to test 

solutions, develop capabilities, and deliver better services.

ÁOur pilots are citizen-centered and problem-oriented. We 

generally follow the Design Thinking work process.

ÁCurrently working in 6 pilots:

1. reutilization of solid waste for construction in slums,

2. behavioral science and auto-construction,

3. greenery in public spaces to mitigate heat island effect,

4. Georreferenced tree census

5. Historic Downtown revialization and residentialization

6. Off-the-grid water provision

ÁOthers in pipeline: 15mC, informal housing structural  

reinforcement



We promote and develop digital tools for urban planning and

management

Á We developed MAIIA, UrbanPy, and the Housing Déficit 

Estimation tools.

Á These tools are open source and are available here.

Á We provide support to different city governments to 

implement these tools in their cities.

https://www.iadb.org/en/urban-development-and-housing/digital-applications-urban-planning


In conclusion

ÅWe are always looking for innovative solutions to showcase

ÅWe are currently exploring innovative solutions for: housing retrofitting, informal

settlements, urban resilience, and heat island effect mitigation.

ÅWe will continue working with pilots, supporting IDB Operations and developing 

digital tools for urban planning and management.

ÅMore informationïvisit our web page


